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Toyota Culture The Heart And Soul Of The Toyota
Way
Toyota Culture examines the human systems that Toyota has put in place to instill its
founding principles of trust, mutual prosperity, and excellence in its plants, dealerships,
and offices around the world. Beginning with a look at the evolution of the Toyota
culture and why its people are the heart and soul of the Toyota Way, the authors
explain the company's four-stage process for building and keeping quality people:
Attract, Develop, Engage, and Inspire.
The International Conference on Industrial Engineering and Engineering Management
is sponsored by the Chinese Industrial Engineering Institution, CMES, which is the only
national-level academic society for Industrial Engineering. The conference is held
annually as the major event in this arena. Being the largest and the most authoritative
international academic conference held in China, it provides an academic platform for
experts and entrepreneurs in the areas of international industrial engineering and
management to exchange their research findings. Many experts in various fields from
China and around the world gather together at the conference to review, exchange,
summarize and promote their achievements in the fields of industrial engineering and
engineering management. For example, some experts pay special attention to the
current state of the application of related techniques in China as well as their future
prospects, such as green product design, quality control and management, supply
chain and logistics management to address the need for, amongst other things lowcarbon, energy-saving and emission-reduction. They also offer opinions on the outlook
for the development of related techniques. The proceedings offers impressive methods
and concrete applications for experts from colleges and universities, research
institutions and enterprises who are engaged in theoretical research into industrial
engineering and engineering management and its applications. As all the papers are of
great value from both an academic and a practical point of view, they also provide
research data for international scholars who are investigating Chinese style enterprises
and engineering management.
This book provides a clear and concise introduction to the different approaches to
studying organizational culture. Joann Keyton introduces the basic
elements—assumptions, values, and artifacts—of organizational culture, draws on
communication and management research findings, and integrates practical
applications throughout the text. The book helps students to identify and read
organizational culture through different lenses, create cultural interpretations, and
ultimately make informed work and employment decisions.
The changing manufacturing environment requires more responsive and adaptable
manufacturing systems. The theme of the 4th International Conference on Changeable,
Agile, Reconfigurable and Virtual production (CARV2011) is “Enabling Manufacturing
Competitiveness and Economic Sustainability”. Leading edge research and best
implementation practices and experiences, which address these important issues and
challenges, are presented. The proceedings include advances in manufacturing
systems design, planning, evaluation, control and evolving paradigms such as mass
customization, personalization, changeability, re-configurability and flexibility. New and
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important concepts such as the dynamic product families and platforms, co-evolution of
products and systems, and methods for enhancing manufacturing systems’ economic
sustainability and prolonging their life to produce more than one product generation are
treated. Enablers of change in manufacturing systems, production volume and
capability scalability and managing the volatility of markets, competition among global
enterprises and the increasing complexity of products, manufacturing systems and
management strategies are discussed. Industry challenges and future directions for
research and development needed to help both practitioners and academicians are
presented.
The first edition of this highly acclaimed publication received a Shingo Research and
Professional Publication Prize in 2009. Explaining how to create and sustain a Lean
business, it followed Cogent Power‘s first two Lean Roadmaps along their journey.
Since then, much has changed. Several members of Cogent Power‘s senior
management have moved on, s
This unique, cross-disciplinary volume encourages a new synthesis in the vibrant field
of leadership studies. Comprising reflective conversations among scholars from
different disciplines, the contributors explore common ground for new research and
ideas. Beginning with chapters by noted experts in fields such as psychology, education
and philosophy, the contributors present the key contributions from their disciplines. A
final section provides an integration of the different disciplinary approaches. Through
sustained critical interrogation and discussion, the goal is to discover to what extent
ïleadership studiesÍ exists, or can exist, as a meaningful discipline. Taken as a whole,
the book presents a vigorous and timely picture of the diversity of contemporary
leadership studies. A must-read for serious scholars and students of leadership, this
accessible and insightful book will be an exemplary foundational text for understanding
the breadth and reach of interdisciplinary leadership studies.
Featuring strategies employed in Lean, this volume describes the experiences of
organizations using TWI more than 60 years after the Training Within Industry program
turned the U.S. into the industrial giant that won World War II. Based on their
experience implementing TWI in organizations as diverse as Virginia Mason Medical
Center and Donnelly Ma
After six years of research, six case studies, and more than 220 interviews with Toyota
employees, distributors, and dealers across the globe, the authors provide fascinating
insights on the inner workings of the Toyota company and why it is so successful.

The timeless treasures found in the book of Nehemiah give practical advice for
leadership in one's personal and professional life. Relevant Leadership
Revolutionary Results is designed to move people forward through giving sound
principles and systems that work regardless of what stage of life or profession
you are in. This book helps you define you "why," or "purpose," and then helps
you develop a plan and accountability system in order to achieve your goals and
build character in the process. It discusses the PDCA process, (Plan, Do, Check,
Adjust), which when applied to any desired goal, allows for overall growth and
forward movement. The book discusses creating a culture of respect,
thanksgiving, and trust. Whether this is inside one's home or in a business,
culture will define how people respond to others. Conflict management, problemPage 2/11
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solving strategies, people engagement, and more are all found in talked about in
applicable ways. We all influence people, but are you ready to be intentional
about leading and making a difference? "If you're looking for a book to help you
develop a culture of continuous improvement and mutual trust and respect in
your organization, Relevant Leadership Revolutionary Results is for you. Herald
and Sparks have mined countless gems from a "not so well known" book and
character in the bible, Nehemiah. They illustrate how we can operate today with
the same principles Nehemiah did then. To have vision and purpose, care about
the people you "serve" as a leader and get phenomenal results. This and other
timeless principles of leadership and life are brought to life with present day
examples and stories that will help us all "continually improve" in the workplace,
family or any other organization." - Mike Hoseus, Co-Author "Toyota Culture, The
Heart and Soul of the Toyota Way"
Goes behind the scenes to reveal the four key management principles for
organizational excellence--Philosophy, People, Problem Solving, and
Process--that have become the cornerstone of Toyota's successful business
model and reveals how Toyota maintains a culture that insures consistent
innovation, growth, profitability, and mutual prosperity.
This book presents innovative research on various aspects of sustainability in the
field of operations management and illustrates the potential of sustainability
thinking and practice to improve operations performance and thereby meet
customer needs. Particular attention is devoted to corporate social responsibility
and marketing strategy, knowledge management for sustainability, the role of
culture in a sustainable built environment, sustainable manufacturing through the
application of lean and green concepts, advancing sustainability through ISO
standards, and the sustainable supply chain. The present decade is proving to be
a time of change in terms of business strategies and operations management.
Many of the trends are still subject to uncertainty, but an understanding of the
need for, and benefits of, sustainability can give a clear indication of their
trajectory. Consumers and markets in general believe that while implementing
their business strategies, companies should also try to improve society and the
environment and to exercise social responsibility toward their employees. This
book provides insights into how this may be achieved, and it is recommended for
researchers as well as all practitioners and managers dedicated to enhancing
sustainability in operations.
?????????????????????????????, ??????????????????????????????????.
Sustainability is a growing area of research in ecology, economics, environmental
science, business, and cultural studies. Specifically, sustainable waste disposal
and management is a growing concern as both solid and liquid wastes are rapidly
expanding in direct correlation with population growth and improved economic
conditions across regions. The Handbook of Research on Waste Management
Techniques for Sustainability explores the topic of sustainable development in an
era where domestic and municipal waste is becoming a concern for both human
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and environmental health. Highlighting a number of topics relating to pollution,
green initiatives, and waste reduction in both the public and private sector, this
research-based publication is designed for use by environmental scientists,
business executives, researchers, graduate-level students, and policymakers
seeking the latest information on sustainability in business, medicine, agriculture,
and society.
The digital transformation is in full swing and fundamentally changes how we live,
work, and communicate with each other. From retail to finance, many industries
see an inflow of new technologies, disruption through innovative platform
business models, and employees struggling to cope with the significant shifts
occurring. This Fourth Industrial Revolution is predicted to also transform
Logistics and Supply Chain Management, with delivery systems becoming
automated, smart networks created everywhere, and data being collected and
analyzed universally. The Digital Transformation of Logistics: Demystifying
Impacts of the Fourth Industrial Revolution provides a holistic overview of this
vital subject clouded by buzz, hype, and misinformation. The book is divided into
three themed-sections: Technologies such as self-driving cars or virtual reality
are not only electrifying science fiction lovers anymore, but are also increasingly
presented as cure-all remedies to supply chain challenges. In The Digital
Transformation of Logistics: Demystifying Impacts of the Fourth Industrial
Revolution, the authors peel back the layers of excitement that have grown
around new technologies such as the Internet of Things (IoT), 3D printing,
Robotic Process Automation (RPA), Blockchain or Cloud computing, and show
use cases that give a glimpse about the fascinating future we can expect.
Platforms that allow businesses to centrally acquire and manage their logistics
services disrupt an industry that has been relationship-based for centuries. The
authors discuss smart contracts, which are one of the most exciting applications
of Blockchain, Software as a Service (SaaS) offerings for freight procurement,
where numerous data sources can be integrated and decision-making processes
automated, and marine terminal operating systems as an integral node for
shipments. In The Digital Transformation of Logistics: Demystifying Impacts of
the Fourth Industrial Revolution, insights are shared into the cold chain industry
where companies respond to increasing quality demands, and how European
governments are innovatively responding to challenges of cross-border
eCommerce. People are a vital element of the digital transformation and must be
on board to drive change. The Digital Transformation of Logistics: Demystifying
Impacts of the Fourth Industrial Revolution explains how executives can create
sustainable impact and how competencies can be managed in the digital age especially for sales executives who require urgent upskilling to remain relevant.
Best practices are shared for organizational culture change, drawing on studies
among senior leaders from the US, Singapore, Thailand, and Australia, and for
managing strategic alliances with logistics service providers to offset risks and
create cross-functional, cross-company transparency. The Digital Transformation
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of Logistics: Demystifying Impacts of the Fourth Industrial Revolution provides
realistic insights, a ready-to-use knowledge base, and a working vocabulary
about current activities and emerging trends of the Logistics industry. Intended
readers are supply chain professionals working for manufacturing, trading, and
freight forwarding companies as well as students and all interested parties.
Through select contributions, this edited volume presents a current discourse on
strategic management specifically through the lens of industry dynamism. It reexamines the enduring call for dynamic strategies and capabilities at the firm and
industry level, drawing case studies from a diverse array of geographic locations.
Its findings are presented in two succinct sections: “On Dynamic Strategies” and
“On Dynamic Capabilities,” which collectively read as a unit.
Corporate Culture explains how culture is a key driver or determinant of the
"bottom line" and why it is the ultimate source of sustainable competitive
advantage in organizations.
The ultimate game–changer for reinventing strategy and igniting people Whether it was
Alexander the Great or Lord Horatio Nelson, the management team at Toyota or
Google, the indisputable alchemy of strategy, execution, and leadership led to each?s
phenomenal success. With years of experience assessing and developing executive
talent, author Eric Beaudan examines the essence of such a dynamic mix, summed up
as "Creative Execution," showing how organizations and individuals can attain, or reach
for, unheralded levels of success. Profiling extraordinary leaders and the uncommon
leadership tactics that are their hallmark, the book also includes proprietary research
and firsthand experiences with clients across the globe, illustrating the principles of
Creative Execution in action. Details the five elements of Creative Execution, including
fostering candid dialogue across the organization, spelling out clear roles and
responsibilities, and taking bold action Includes proprietary research, assessments, and
case studies With tactics, strategies, and calls to action to help any organization shape
and apply the dynamics of Creative Execution, this powerful one–volume manifesto will
help any leader get in the trenches, learn firsthand the impact of their decisions, and
restore ingenuity, cooperation, and a sense of collective commitment to the workplace.
How national culture impacts organizational culture—and business success Using
extensive case studies of successful global corporations, this book explores the impact
of national culture on the corporate strategy and its execution, and through this
ultimately business success—or failure. It does not argue that different cultures lead to
different business results, but that all cultures impact organizations in ways both
positive and negative, depending on the business cycle, the particular business, and
the particular strategies being pursued. Depending on all of these factors, cultural
dynamics can either enable or derail performance. But recognizing those cultural
factors is difficult for business leaders; like everyone else, they too can be blind to the
culture of which they are a part. The book offers managers and leaders eight
recommendations for recognizing those cultural factors that negatively impact
performance, as well as those that can be harnessed to encourage superior
performance. With real case studies from companies in Asia, Europe, and the United
States, this book offers a truly global approach to organizational culture. Offers a fresh
approach to the effects of national culture on organizational culture that is applicable to
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any country in any region Based on case studies of such companies as Toyota,
Samsung, General Motors, Nokia, Walmart, Kone and British Leyland It describes the
origins and nature of the most common corporate crisis and how culture impacts the
response to such a crisis Ideal for managers, business leaders, and board members, as
well as business school students A welcome response to the flat-Earth fad that argues
we're all alike, this book offers a nuanced and practical view of cultural differentiators
and how they can enable or derail business performance.
Healthcare leaders around the world are facing tough challenges, including the need to
deliver better value for patients and payers, which means improving quality while
reducing cost. It might seem impossible to do both, but organizations around the world
are proving it's possible, through Lean. Health systems are able to enhance all
dimensions of patient care, including both safety and service, while creating more
engaging and less frustrating workplaces for healthcare professionals and staff... all
leading to improved long-term financial performance. Building on the success of the first
two editions of this Shingo Prize-Winning book, Lean Hospitals: Improving Quality,
Patient Safety, and Employee Engagement, Third Edition explains how to use the Lean
philosophy and management system to improve safety, quality, access, and morale
while reducing costs. Lean healthcare expert Mark Graban examines the challenges
facing today’s health systems, including rising costs, falling reimbursement rates or
budget constraints, employee retention, and harm to patients. The new edition of this
international bestseller (translated into eight languages) begins with an overview of
Lean methods and mindsets. It explains how engaging staff and leaders in Lean
practices such as value stream mapping and process observation can help reduce
wasted motion for caregivers, prevent delays for patients, and improve the long-term
health of your organization. In addition to a new introduction from John Toussaint, this
updated edition includes: New and updated material on identifying waste, A3 problem
solving, employee idea management, kanban for materials management, and strategy
deployment New case studies and examples—including a new 5S case study
(Franciscan St. Francis Health) and other case examples highlighting the challenges
and successes of an academic medical center and a small urgent access hospital,
featuring quotes and stories from executives New examples and updated data
throughout, including revised chapters on patient safety and patient flow challenges and
the improvements driven by Lean Detailing the mindsets and methods needed for a
successful transition to a Lean culture, the book provides the understanding of Lean
practices—including value stream mapping, standardized work, error proofing, root
cause problem solving, and daily improvement processes—needed to reduce common
hospital errors and improve performance in other dimensions. The balanced approach
outlined in this book will guide you through the process of improving the quality of care
and service while reducing costs in your hospital. *The Lean Certification and Oversight
Appeals committee has approved Lean Hospitals as recommended reading for those in
pursuit of Lean Bronze Certification from SME, AME, Shingo Prize, and ASQ
Despite the obvious need for transparency, a company‘s Lean results can continue to
hide behind the mask of traditional accounting and dilute the benefits of a Lean
implementation. When your organization opts to go Lean, you must empower your
accountants with Lean tools that serve the Lean mission.Winner of a Shingo Research
and Professional Public
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Organizations of all types are consistently working on new initiatives, product lines, and
workflows as a way to remain competitive in the modern business environment. No
matter the type of project at hand, employing the best methods for effective execution
and timely completion of the task is essential to business success. Operations and
Service Management: Concepts, Methodologies, Tools, and Applications is a
comprehensive reference source for the latest research on business operations and
production processes. It examines the need for a customer focus and highlights a range
of pertinent topics such as financial performance measures, human resource
development, and business analytics, this multi-volume book is ideally designed for
managers, professionals, students, researchers, and academics interested in
operations and service management.
This book deepens the understanding of cultural conditions for implementing
organizational and process changes in higher education institutions. Developing the
humanistic and critical trend in Lean management research, it aims to define the notion
and maturity of a Lean culture in higher education institutions as well as to determine its
key dimensions and descriptions in the light of adopted ontological and epistemological
assumptions. This book defines the notion of Lean Culture, proposes a model to assess
its maturity, determines conditions for its implementation, and presents the tools of the
Lean management model in a university. It supplements the issues related to the
implementation of the Lean concept by adopting a humanistic approach.
It feels good to envision your startup’s success, isn’t it? But have you ever thought
about the work required to make it happen? Managing a business is never easy, but
you can turn the daunting job into something more bearable. Find out how with the help
of this book Kaizen: How to Apply Lean Kaizen to Your Startup Business and
Management to Improve Productivity, Communication, and Performance. Inside, you’ll
discover: The numerous applications of kaizen The secrets behind effective kaizen use
The best ways to hone and tap teamwork in a startup The seven types of waste in a
business process An efficient root cause analysis The origins of kaizen And so much
more Once you learn about kaizen’s English translation, you may assume that it’s
another buzzword from the self-help industry. Before you doubt its efficiency though,
you should know that the concept was from a management guidebook of a successful
Japanese company. Is kaizen applicable in managing a startup in another country? The
short answer is yes. It’s not that simple though. You have to let go of some old notions
and embrace new ones. This book will open your eyes to the said beliefs. This book
touches on many topics such as correcting mistakes, eliminating waste, generating
ideas and boosting employee morale. Sure, you can find plenty of free advice on how to
carry out those tasks. However, it’s rare to encounter an approach that’s applicable to
all of them. One of the best things about this book is how it highlights teamwork.
Kaizen, as a management approach, is quite distinct for how it regards people.
Nowadays, you can set up a business on your own. Sooner or later, however, you’re
going to need help. There’s too much rave about outsourcing. Yet, success is more
attainable if you have trustworthy and efficient people helping you in each big step you
take. So, what are you waiting for? Click Buy and discover a better way of managing
your startup!
Business retains a large influence over the progression of society. Thus, shared goals
among corporations could lead to a larger positive impact on the resilience of social and
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economic expansions. Value Sharing for Sustainable and Inclusive Development is a
critical academic resource that explores the opportunities through which businesses
can contribute to sustainable and inclusive development. Featuring coverage on a
broad range of topics such as the value sharing model, corporate social responsibility,
and multi-sided markets, this book is geared toward academicians, researchers, policy
makers, and students seeking current research on the importance of collaborative
efforts on the part of businesses and entities to achieve functional progression.
This volume discusses the challenge of dealing with complexity in entrepreneurship, innovation
and technology research. Businesses as well as entire economies are increasingly being
confronted by widespread complex systems. Fields such as entrepreneurship and innovation
cannot ignore this reality, especially with their inherent links to diverse research fields and
interdisciplinary methods. However, most methods that allow more detailed analyses of
complex problems are either neglected in mainstream research or are, at best, still emerging.
Against this backdrop, this book provides a forum for the discussion of emergent and
neglected methods in the context of complexity in entrepreneurship, innovation and technology
research, and also acts as an inspiration for academics across related disciplines to engage
more in complexity research.
Although world-class firms like GE and Motorola have relied on Six Sigma to build their
performance cultures, these processes are all too often left out of human resources (HR)
functions. This lack of Six Sigma principles is even more surprising because preventing errors
and improving productivity are so critical to the people management processes
Businesses rely heavily on their culture to ensure sustainable success, and company culture is
invariably influenced by national values. In an era of global hypercompetition, knowing the
overall values that guide one?s business ventures is crucial, as it allows for the greater
understanding of other businesses and how they operate. Cultural Factors and Performance in
21st Century Businesses is a pivotal reference source that examines the relationship between
culture and trade. Covering a broad range of topics including ethics, economic geography, and
socialization theory, this book examines cultures around the world and their intersection with
trade. This publication is ideally designed for executives, managers, entrepreneurs, social
scientists, policymakers, academicians, researchers, and students.
An organization operating in the twenty-first century is different from one that operated during
the Industrial Revolution. Todays focus is on optimizing human potential; people are the
enablers of most aspects of intangible value. People develop relationships with suppliers,
customers, distributors, and other third parties through which work is executed. In Reflective
Leaders and High-Performance Organizations, authors Nick Shepherd and Peter Smyth take
an integrated view of organizational performance that blends a focus on both outcomes and
relationships. Reflective Leaders and High-Performance Organizations suggests a framework
for developing and applying an improved approach to organizational leadership and
management. In addition to philosophy and conceptual approaches, it presents tested practical
tools and direction. It also delivers case studies of organizations that have applied Shepherds
and Smyths ideas and realized measurable improvements in the day-to-day activities of the
organization, along with measurably improved outcomes from the organizational activity. Using
over twenty years of practical consulting experience as well as careers in management,
Shepherd and Smyth demonstrate how effective leaders can maintain a focus on
organizational tasks and outcomes and do this while building and enhancing human
relationships.
Winner of the Shingo Prize for Research and Professional Publication, 2009 The international
bestseller The Toyota Way explained the company's success by introducing a revolutionary 4P
model for organizational excellence-Philosophy, People, Process, and Problem Solving. Now,
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in Toyota Culture, preeminent Toyota authorities Jeffrey Liker and Michael Hoseus reveal how
Toyota selects, develops, and motivates its people to become committed to building highquality products-and how you can do the same for your company. Toyota Culture examines the
“human systems” that Toyota has put in place to instill its founding principles of trust, mutual
prosperity, and excellence in its plants, dealerships, and offices around the world. Beginning
with a look at the evolution of the Toyota culture and why its people are the heart and soul of
the Toyota Way, the authors explain the company's four-stage process for building and
keeping quality people: Attract, Develop, Engage, and Inspire. Drawing upon numerous
examples from Liker's decades of research as well as Hoseus' insider access as a Toyota
manager, Toyota Culture gives you the tools you need to: Find competent, able, and willing
employees Start training and socializing your people as you hire them Establish and
communicate key business performance indicators at every level of your organization Train
your people to solve problems and continuously improve processes in their daily work Develop
leaders who live and teach your company's philosophy Reward top performance-and offer help
to those who are struggling Fascinating vignettes of Toyota's innovative culture highlight the
nuances of translating and recreating a people-centric culture in factories and offices across
the globe. These exclusive, behind-the-scenes details are just what your company needs to
successfully learn from The Toyota Culture.
Controversial and iconoclastic, a veteran corporate manager and business school professor
exposes the dangerous myths, fantasies, and delusions that pervade much of the business
world today.
Interest in the phenomenon known as "lean" has grown significantly in recent years. This is the
first volume to provide an academically rigorous overview of the field of lean management,
introducing the reader to the application of lean in diverse application areas, from the
production floor to sales and marketing, from the automobile industry to academic institutions.
The volume collects contributions from well-known lean experts and up-and-coming scholars
from around the world. The chapters provide a detailed description of lean management across
the manufacturing enterprise (supply chain, accounting, production, sales, IT etc.), and offer
important perspectives for applying lean across different industries (construction, healthcare,
logistics). The contributors address challenges and opportunities for future development in
each of the lean application areas, concluding most chapters with a short case study to
illustrate current best practice. The book is divided into three parts: The Lean Enterprise Lean
across Industries A Lean World. This handbook is an excellent resource for business and
management students as well as any academics, scholars, practitioners, and consultants
interested in the "lean world."
Numerous books have been written about Toyota's approach to workplace improvement;
however, most describe Toyota's practices as case studies or stories. Designed to aid in the
implementation of Lean manufacturing, The Modern Theory of the Toyota Production System:
A Systems Inquiry of the World’s Most Emulated and Profitable Management System explains
that your organization already has what it takes to succeed with TPS and what’s probably
missing is balance. Bridging the gap between implementation and theory, this text is the first of
its kind to use systems theory to study how the pieces of the Toyota Production System (TPS)
work together to achieve this much needed balance. Lean practitioners will learn how to use
system theory to improve overall decision making when applying Lean or Toyota-like
management systems. Explaining that the glue that holds the pieces of TPS together is just as
important as the pieces themselves, the book provides you with invaluable guidance in the
implementation of Lean manufacturing from a management perspective. It outlines a blueprint
to help you develop a clear understanding of how the pieces of TPS need to come together so
you can achieve something greater than what’s possible with the individual pieces.
This issue of Nursing Clinics of North America, Guest Edited by Mary Ellen Smith Glasgow,
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PhD, RN, ACNS-BC, will focus on New Developments in Nursing Education: A Focus on
Contemporary Content, Pedagogies, Deans, Trends, with article topics including: Game-based
E-Learning; Incorporating Evidence-Based Care of Individuals with Developmental/Cognitive
Disabilities into the Curriculum; Doctor of Nursing Practice Graduate as Faculty Members;
Clinical Nursing Education Evaluation and Re-Design; Transdisciplinary Simulation; New Dean
of Nursing: Lessons Learned; Promoting a Healthy Workplace for Nursing Faculty; Nursing
Education Trends; Learning from Business; Focusing Curricula on Primary Care, Health
Promotion, and Public Health in Light of Health Care Reform; Genetics in the Nursing
Curriculum; and A National Study of Doctoral Nursing Faculty.
Examining Lean processes in the context of the authors’ academic research in-progress,
People, Process, & Culture: Lean Manufacturing in the Real World illustrates the impact of
culture on the implementation of Lean Manufacturing (LM) across various geographic and
cultural areas. It identifies cultural values, as examined against Lean manufacturing disciplines,
and derives culturally based Lean Manufacturing (LM) values. It then assesses these cultural
values in light of specific LM components, such as PULL systems and TPM, to demonstrate
varying perspectives and applications. Illustrates global cultural influences on Lean
implementation Uses academic research as the foundation of the material Examines the many
Lean components currently in use around the world Building on the continued prominence of
LM as the preferred operational approach, the book supplies time-tested advice to help you
sort through the flood of information on Lean techniques and culture. It examines the
numerous Lean components currently being deployed successfully around the world and
identifies the limitations that can result from the varying interpretations and applications of
Lean systems. Lean culture is all about Lean vision, mission, and values. This book not only
identifies the Lean values required, but also supplies the understanding to integrate these
values across all levels of your organization. The book will be especially helpful to international
corporate managers working to demystify the sometimes hard-to-understand characteristics of
Lean transformation.
A groundbreaking guide to making profitable business decisions Do you wonder why your
value initiatives aren't providing the payoff you'd hoped for? Could it be because you've been
thinking about value all wrong? According to the authors of this groundbreaking guide, there's
a very good chance that you have. Using examples from leading companies worldwide, they
explain why every decision a company makes either creates value or detracts from it, and why,
if they hope to survive and thrive in today's increasingly competitive global marketplace,
company leaders must make value-creation the centrepiece of every business decision.
Authors Kaiser and Young have dubbed this approach "Blue-Line Management," (BLM), and in
this entertaining, highly accessible book, they delineate BLM principles and practices and show
you how to implement them in your company. Explains why the failure to properly define and
assess value often makes it difficult for the people who manage businesses to effect long-term
success Offers guidelines for making the satisfaction of customer needs and wants—i.e. value
creation—the driver of all business activities The authors are respected academics at INSEAD,
the world's largest and most respected graduate business school, with campuses in Europe,
Asia and the Middle East
2016???????????????????????????????????? ??????????????????????????????
?????????????????????????????????????
How can American manufacturing recapture its former dominance in the globalized industrial
economy? In Worker Leadership, Fred Stahl proposes a strategy to boost enterprise
productivity and restore America's industrial power. Stahl outlines a revolutionary
transformation of industrial culture that offers workers real control of production operations and
manufacturing processes (as well as a monetary share of the savings from productivity gains).
Stahl develops this new Theory of Worker Productivity into a strategy of Worker Leadership,
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with concrete, real-world examples. Combining some of the methods of lean manufacturing
made famous by Toyota with genuine worker empowerment unlike anything at Toyota, Worker
Leadership creates highly productive jobs loaded with responsibility and authority. Workers,
Stahl writes, love these jobs precisely because of the opportunities to be creative and
productive. Worker Leadership also offers important benefits for organized labor. It promotes
the vitality and growth of labor unions through a shared responsibility with management for
growth and profitability. Stahl's approach was inspired by changes implemented at John Deere
factories by a general manager named Dick Kleine. Stahl uses the story of Kleine's
transformation of the Deere factories to construct a checklist of essential conditions for Worker
Leadership. He also discusses competition with China and South Korea and tells the story of
production that GE recently "reshored" from China to the United States. Stahl considers the
potential for applying Worker Leadership beyond manufacturing, provides a brief history of
manufacturing, and even reveals the dark side of Toyota's system that opens another
competitive opportunity for America. Worker Leadership offers a blueprint for global
competitive advantage that should be read by anyone concerned about America's current
productivity paralysis.
Toyota Culture: The Heart and Soul of the Toyota WayMcGraw Hill Professional
The book presents a mixed research method adopted to assess and present the Toyota Way
practices within construction firms in general and for firms in China specifically. The results of
an extensive structured questionnaire survey based on the Toyota Way-styled attributes
identified were developed and data collected from building professionals working in
construction firms is presented. The quantitative data presented in the book explains the status
quo of the Toyota Way-styled practices implemented in the construction industry, as well as
the extent to which these attributes were perceived for lean construction management. The
book highlights all the actionable attributes derived from the Toyota Way model appreciated by
the building professionals, but alerts the readers that some attributes felled short of
implementation. Further findings from in-depth interviews and case studies are also presented
in the book to provide to readers an understanding how these Toyota Way practices can be
implemented in real-life projects. Collectively, all the empirical findings presented in this book
can serve to enhance understanding of Toyota Way practices in the lean construction
management context. The readers are then guided through to understand the gaps between
actual practice and Toyota Way-styled practices, and the measures that they may undertake to
circumvent the challenges for implementation. The book also presents to readers the SWOT
analysis that addresses the strengths, weaknesses, opportunities and threats towards the
implementation of the Toyota Way in the construction industry. The book prescribes the Toyota
Way model for use in construction firms to strategically implement lean construction
management. The checklist presented in the book enables readers to draw lessons that may
be used additionally as a holistic assessment tool for measuring the maturity of firms with
respect to their Toyota Way implementation. Consequent to this, management would then be
in a better position to develop plans for Toyota Way implementation by focusing on weak
areas, strengthening them, and thus increasing the likelihood of success in the implementation
of the Toyota Way. In a nutshell, this book provides a comprehensive and valuable resource
for firms not only in the construction industry but also businesses outside of the construction
sector to better understand the Toyota Way and how this understanding can translate to
implementation of lean construction/business management to enhance profitability and
survivability in an increasingly competitive global market place.
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