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As the market-leading textbook on the subject, Project Management: The
Managerial Process is distinguished by its balanced treatment of both the
technical and behavioral issues in project management as well as by its coverage
of a broad range of industries to which project management principles can be
applied. It focuses on how project management is integral to the organization as
a whole. The text not only delivers the tools and processes is essential to
successful project management but also an understanding that the effectiveness
of these tools and methods are shaped and determined by the prevailing culture
of the organization and interpersonal dynamics of the people involved. As such,
Larson/Gray presents a holistic view that focuses on methodology as well as the
human dimension and how they interact to determine the outcome of projects.
Connect is the only integrated learning system that empowers students by
continuously adapting to deliver precisely what they need, when they need it, and
how they need it, so that your class time is more engaging and effective.
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David Allen
Project Management, 8e provides a holistic and realistic approach to Project
Management that combines the human aspect and culture of an organization
with the tools and methods used It covers concepts and skills used to propose,
plan secure resources, budget and lead project teams to successful completion
of projects. this text is not only on how the management process works, but also,
and more importantly, on why it works. It’s not intended to specialize by industry
type or project scope, rather it is written for the individual who will be required to
manage a variety of projects in a variety of organizational settings. 8e was written
for a broad range of audiences including, project managers, students, analysts
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and Project Management Institute Members preparing for certification exams.
The digital component, Connect, now has enhanced algorithmic problems,
Application Based Activities, SmartBook 2.0 and Practice Operations, a game-
based 3D operations management simulation.
Projects fail for many reasons: time and budget, unchecked complexity, big
changes in scope. Performance-Based Project Management shows how to
minimize failures and increase your successes with a straightforward plan for
avoiding surprises, forecasting performance, identifying risk, and making course
corrections quickly.
PMI??PMP?????
Our motivation in writing this text continues to be to provide a realistic, socio-technical view of
project management. In the past, textbooks on project management focused almost
exclusively on the tools and processes used to manage projects and not the human dimension
As the market-leading textbook on the subject, Project Management: The Managerial Process,
5e is distinguished by its balanced treatment of both the technical and behavioral issues in
project management as well as by its coverage of a broad range of indus.
Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts, persons, places,
and events from the textbook are included. Cram101 Just the FACTS101 studyguides give all
of the outlines, highlights, notes, and quizzes for your textbook with optional online
comprehensive practice tests. Only Cram101 is Textbook Specific. Accompanys:
9781405117562 .
The MznLnx Exam Prep series is designed to help you pass your exams. Editors at MznLnx
review your textbooks and then prepare these practice exams to help you master the textbook
material. Unlike study guides, workbooks, and practice tests provided by the texbook publisher
and textbook authors, MznLnx gives you all of the material in each chapter in exam form, not
just samples, so you can be sure to nail your exam.
Project management (PM), as a discipline, has been undergoing an incremental inclusion of
theories, techniques, and processes fromfields related to organizational behavior. Parallel to
this has been the dominance of Information Technology (IT) projects within the field of Project
Management. Information Technology as a Facilitator of Social Processes in Project
Management and Collaborative Work provides emerging research that bridges the gap
between IT and project management. While highlighting the importance of Information
Technology and the social process of work, the readers will learn how project management
applies techniques to achieve objectives through IT projects. This book is an important
resource for project managers, executives, IT managers, consultants, students, and educators.
Never HIGHLIGHT a Book Again! Virtually all of the testable terms, concepts, persons,
places, and events from the textbook are included. Cram101 Just the FACTS101
studyguides give all of the outlines, highlights, notes, and quizzes for your textbook with
optional online comprehensive practice tests. Only Cram101 is Textbook Specific.
Accompanys: 9780077476106 .
Never HIGHLIGHT a Book Again Virtually all testable terms, concepts, persons, places,
and events are included. Cram101 Textbook Outlines gives all of the outlines,
highlights, notes for your textbook with optional online practice tests. Only Cram101
Outlines are Textbook Specific. Cram101 is NOT the Textbook. Accompanys:
9780521673761
As the market-leading textbook on the subject, Project Management: The Managerial
Process, 4e is distinguished by its balanced treatment of both the technical and
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behavioral issues in project management as well as by its coverage of a broad range of
industries to which project management principles can be applied. It focuses on how
project management is integral to the organization as a whole. The 4th edition reflects
the latest changes found in the practice. Other texts discuss the topics covered in this
text but they do not view oversight as the project manager's operating environment, as
does Gray/Larson.
Randal Wilson gives managers powerful insights and tools for structuring and
managing any project based on business strategy and how that project will be used.
Starting with project objectives, it demonstrates how to establish processes that
optimally group actions at each stage of the project lifecycle -- thereby maximizing the
likelihood of success. Mastering Project Management Strategy and Processes is part of
a new series of six cutting-edge project management guides for both working
practitioners and students. Like all books in this series, it offers deep practical insight
into the successful design, management, and control of complex modern projects.
Using real case studies and proven applications, expert authors show how multiple
functions and disciplines can and must be integrated to achieve a successful outcome.
Individually, these books focus on realistic, actionable solutions, not theory. Together,
they provide comprehensive guidance for working project managers at all levels, as
well as indispensable knowledge for anyone pursuing PMI/PMBOK certification or other
accreditation in the field.
?????????TOC???????????(??,??,?????????),????"???"??????????"????"???,????????
?????.
Project Management strikes a balance between the technical and human aspects of managing
projects. It is suitable for a course in project management and for professionals who seek a
project management handbook. This text addresses the major questions and issues the
authors have encountered while teaching and consulting with practicing project managers in
domestic and foreign countries. The text is very contemporary and up-to-date. This application-
oriented text provides a road map for managing any type of project--for example, information
technology, R And D, engineering design, construction, pharmaceutical, and manufacturing.
The text helps the reader discover the strategic role of projects in contemporary organizations,
how projects are prioritized, what tools and techniques can be used to plan and schedule
projects, what organization and managerial styles will improve chances of project success,
how project managers orchestrate the complex network of relationships, factors that contribute
to the development of a high performing project team, the project system which will help gain
some measure of control, how project managers prepare for a new international project in a
foreign culture, and finally how senior management can develop a supportive organizational
culture for implementing projects.
"Project Management, 8e provides a holistic and realistic approach to Project Management
that combines the human aspect and culture of an organization with the tools and methods
used It covers concepts and skills used to propose, plan secure resources, budget and lead
project teams to successful completion of projects. this text is not only on how the
management process works, but also, and more importantly, on why it works. It's not intended
to specialize by industry type or project scope, rather it is written for the individual who will be
required to manage a variety of projects in a variety of organizational settings. 8e was written
for a broad range of audiences including, project managers, students, analysts and Project
Management Institute Members preparing for certification exams. The digital component,
Connect, now has enhanced algorithmic problems, Application Based Activities, SmartBook
2.0 and Practice Operations, a game-based 3D operations management
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simulation."--Publisher.
?????????????
????
???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,?????.???
??????????,??????,??????,???????.
As the use of project management to accomplish organisational goals continues
to grow, skills related to understanding human behavior, evaluating
organisational issues, and using quantitative methods are all necessary for
successful project management. Meredith and Mantel have drawn from
experiences in the workplace to develop a text that teaches the student how to
build skills necessary for selecting, initiating, operating, and controlling all types
of projects.
Project Management: The Managerial Process provides a holistic, integrative
view of project management, with a focus on the above framework. It presents
readers with a complete picture of project management - not only what to do and
how to do it, but also why it is done. This international adaptation contains the
valuable addition of local and regional cases and applications. The generic
approach in this text ensures relevancy across all studies and industries for
students, prospective project managers, project management practitioners,
analysts, managers or those assigned to project teams.
Project Management For Beginners: An EASY Approach To Planning and
Making Decisions Managing a project does not come easy. Whether it is a
college project or a multimillion corporate event, there are certain steps to take to
be a successful project manager. There are certain skills that should be learned
to be able to achieve your project goals. This strategic project management book
for beginners offers everything you need to acquire the results you want, whether
you're a CEO, supervisor, project manager, or team member. Proven in large and
small businesses, this book plots out a step-by-step, flexible approach to
planning and executing change initiatives that works quicker and more
successfully than any other technique. Tags: project management, it project
management, pmp, project management books, project management for
dummies, business books, business, business plan, business planning, business
analysis, business analyst, business analytics, business management, business
management for dummies, project management the managerial process, project
management body of knowledge, project management best practices, project
management for profit, project management for beginners, office management
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