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Planning And Scheduling Using Microsoft Office Project 2007 Including
Microsoft Project 2000 To 2003
Experience learning made easy—and quickly teach yourself how to manage your projects with Project 2007. With Step By Step,
you set the pace—building and practicing the skills you need, just when you need them! Build a project plan and fine-tune the
details Schedule tasks, assign resources, and manage dependencies Monitor progress and costs—and keep your project on track
Format Gantt charts and other views to communicate project data Begin exploring enterprise project management systems Your
all-in-one learning experience includes: Files for building skills and practicing the book’s lessons Fully searchable eBook Bonus
guide to the Ribbon, the new Microsoft Office interface Quick course on project management in the Appendix Windows Vista
Product Guide eReference—plus other resources on CD For customers who purchase an ebook version of this title, instructions for
downloading the CD files can be found in the ebook.
Precise descriptions and instructions enable users, IT officers and consultants to easily understand Microsoft Dynamics AX.
Microsoft offers Dynamics AX as its premium ERP solution to supply midsize and larger organizations with a complete business
management solution, which is easy to use. Going through a simple but comprehensive case study – the sample company ‘Anso
Tenchnologies Inc.’ – this book provides the required knowledge to handle all basic business processes in Dynamics AX.
Exercises allow to train the processes and functionality described, which makes this book also a good choice for self-study.
Microsoft Project 2010 offers flexibility and choice for individuals, teams, and the enterprise to effectively manage all types of work
- from simple tasks to complex projects and programs.
Schedule and cost management are the most essential parts of project lifecycle management and many projects fail as a result of
not managing these critical components effectively. The most commonly used tool for project schedule management is Microsoft
Office Project, which is designed to assist project managers in developing schedules, assigning resources to tasks, tracking
progress, managing budgets and analyzing workloads. The most common technique used for cost management is earned value
management (EVM), a project management technique used for measuring project progress in an objective manner that combines
measurements of project scope, schedule and cost performance within a single integrated methodology. EVM is becoming the
standard across the world for this purpose in both the private and public sector and many organizations are now adopting this
technique to manage their projects. In the public sector, EVM is mandated for all government projects in the United States and
many other countries are following suit. Earned Value Management Using Microsoft® Office Project is the first reference to
effectively combine the most widely used scheduling tool with the most widely accepted cost management technique. It is a
practical guide to end-to-end scheduling and cost management using Microsoft Office Project that includes a CD-ROM of a limited
version of a unique EVM software tool that will help practitioners more effectively manage their projects, track and report the status
and progress of projects, and take necessary action before their projects fail beyond repair. This text is an excellent complement to
whatever Microsoft Office Project guide that you may be using and a significant addition to the literature on how to use EVM.
This book provides precise descriptions and instructions which enable users, students and consultants to understand Microsoft
Dynamics 365 for Finance and Operations rapidly. Microsoft offers Dynamics 365 as its premium ERP solution, supporting large
and mid-sized organizations with a complete business management solution which is easy to use. Going through a simple but
comprehensive case study, this book provides the required knowledge to handle all basic business processes in Microsoft
Dynamics 365 for Finance and Operations. Exercises are there to train the processes and functionality, also making this book a
good choice for self-study.
A Microsoft Project user guide and training manual written for Project Management Professionals following the PMBOK Guide
Fourth Edition who wish to learn how to schedule projects in a single project environment with o r without Resources with Microsoft
Project. The book is packed with screen shots, constructive tips and is suitable as a training course handout, for learning the
software or as a reference book. The book contains workshops with solutions at the end of each chapter for the reader to practice
the skills taught in the chap
User guide and training manual written for PM professionals who wish to learn how to set up a database and plan and control
projects using Primavera P6 with or without Resources and Roles. The book is aimed at project management companies who wish
to run their own training courses and training organisations requiring a training manual.
A guide to the project management tool covers such topics as creating tasks and assign constraints, estimating project costs,
resolving scheduling problems, creating project reports, and consolidating projects.

This book is may be used for learning Primavera Enterprise - Team Play Version 3.5 software as either: A self teach
book or; A userguide; A Training manual for a two day training course; The book is designed to teach planners and
schedulers in any industry how setup and use the software in a project environment. It explains plain English and in a
logical sequence the steps required to create and maintain a schedule. It has a chapter dedicated to the new functions
available in Version 3.0 and covers some of the more advanced features of the software such as resource levelling and
Project Groups. It highlights the sources of information and methods that should be employed to produce a realistic and
useful project schedule. It draws on the author's practical experience in using SureTrak in a wide variety of industries. It
presents workable solutions to real day to day planning and scheduling problems and contains practical advice on how to
set up the software and import data. It includes exercises, a large number of screen dumps, numerous tips and an index.
All scheduling software is difficult to learn for a number of reasons. None have the optimal settings when installed and
templates, views and default options need to be adjusted to obtain the best possible performance. Usually the Help files
do not connect the user to real life situations and do not explain the practical use of functions. Furthermore, there are
many flicks and switches with obscure names that are difficult to understand or decide what they do or which are
important. These issues make learning the software very difficult without a comprehensive guide written by an
experienced user. Investing in a book written by Paul E Harris will address all these issues and allow you to setup the
software properly and understand all the obscure functions letting you become productive more quickly and enhance
your career opportunities and salary with a solid understanding of the software. Microsoft® Project 2019 is a minor
update of Microsoft® Project 2016 and therefore this book covers versions 2013, 2016 and 2019. This book is aimed at
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showing project management professionals how to use the software in a project environment. This book is an update of
the author’s last book “Planning and Scheduling using Microsoft® Project 2013 and 2016. It has revised workshops and
incudes the new functions of Microsoft Project 2016. This publication was written so it may be used as: · A training
manual, or · A self teach book, or · A user guide. The book stays focused on the information required to create and
update a schedule with or without resources using Microsoft® Project 2013, 2016 and 2019 by: · Concentrating on the
core functions required to plan and control a project. · Keeping the information relevant to each topic in the appropriate
chapter. · Providing a quick reference at the start of each chapter listing the chapter topics. · Providing a comprehensive
index of all topics. The book is aimed at: · Project managers and schedulers who wish learn the software, however are
unable to attend a training course, or require a reference book. · Project management companies in industries such as
building, construction, oil & gas, software development, government and defence who wish to run their own software
training courses or provide their employees a good practical guide to using the software. · Training organizations who
require a training manual to run their own courses. This book is written by an experienced scheduler, who has used the
software at the sharp end of projects and is not a techo. It draws on the author's practical experience in using the
software in a wide variety of industries. It presents workable solutions to real day to day planning and scheduling
problems and contains practical advice on how to set up the software and import data.
Planning and Scheduling Using Microsoft® Project 2007 Revised 2009 Including Microsoft® Project 2000 to
2003Eastwood Harris Pty Ltd
This is the first book to focus on emerging technologies for distributed intelligent decision-making in process planning and
dynamic scheduling. It has two sections: a review of several key areas of research, and an in-depth treatment of
particular techniques. Each chapter addresses a specific problem domain and offers practical solutions to solve it. The
book provides a better understanding of the present state and future trends of research in this area.
This book is an update of the book published in 2007, it includes new workshops and some new text. It designed to teach
project management professionals how to use Microsoft Project in a project environment. The book is based on Microsoft
Office Project 2007 but may be used with Microsoft Project 2000, 2002 or 2003 as the book outlines the differences
between the versions. This book may be used with Microsoft Project as either: a self teach book, or a user guide, or a
training manual for a two day training course. A user guide written for Project Management Professionals in any industry
who wish to learn or improve their skills in Microsoft Project 20007 and discover how to get the most out of the software
up to an intermediate level in a single project environment using Standard or Professional versions.
“More than a how-to book, Dynamic Scheduling® With Microsoft® Project 2013 takes you on a journey from concepts
through frameworks and processes and then unleashes the power of Project 2013. Easy to use, the book lays out a solid
foundation and the authors masterfully walk you through basic functionality and all the new bells and whistles. Enjoy the
ride!” —Scott G. Fass, PMP, Strategy, Operations and PPM Executive Microsoft® Project 2013 is a powerful software
tool, and like all tools it requires knowledge and skill to be used to its maximum potential. This fully revised new edition
provides users with everything they will need to more easily and effectively manage projects to a successful conclusion.
Designed for the busy, practicing project manager, Dynamic Scheduling® With Microsoft®Project 2013 will help you get
up to speed quickly with the new and enhanced features of Project 2013 (including Project Pro for Office 365) and enable
you to create effective schedules using best practices, tips & tricks, and step-by-step instruction. Through the use of
helpful screenshots, hands-on exercises, illustrations, and review questions, this guide instructs you on how to build
dynamic schedules that will allow you to explore what-if scenarios and dramatically decrease the time you spend making
static schedule changes. “A must read, reread, and use daily for all project managers” is what PMI’s Project
Management Journal had to say about previous editions. This updated version is even better!
This book is may be used for learning Primavera Enterprise - Team Play Version 3.5 software as either: A self teach
book or; A userguide; A Training manual for a two day training course; The book is designed to teach planners and
schedulers in any industry how setup and use the software in a project environment. It explains plain English and in a
logical sequence the steps required to create and maintain a schedule. It has a chapter dedicated to the new functions
available in Version 3.0 and covers some of the more advanced features of the software such as resource levelling and
Project Groups. It highlights the sources of information and methods that should be employed to produce a realistic and
useful project schedule. It draws on the author's practical experience in using Sure Trak in a wide variety of industries. It
presents workable solutions to real day to day planning and scheduling problems and contains practical advice on how to
set up the software and import data. It includes exercises, a large number of screen dumps, numerous tips and an index.
The book is designed for users of earlier versions to upgrade their skills and for new planners to learn the software.
Provides information useful to create and update project schedules. This book teaches project team members in various industries how to
setup and use the software in a project environment. It explains the steps required to create and maintain a schedule. It explains some of the
differences between Microsoft Project and other scheduling software.
Your company's ability to complete a high quality home on time and within budget is your most important asset. Don't let scheduling problems
destroy it. Master project scheduling and you'll lower overhead and boost profits. Create efficient schedules to monitor and control
construction progress using Microsoft(R) Project 2010. You'll produce more projects with the same management staff and fewer headaches
in the field and the back office. This book will help you schedule your next project with confidence and ease. Learn how to: - -record and
communicate progress - -control financial, human, and physical resources - -record expenditures and analyze cost details - -manage cash
flow and tasks - -create a baseline schedule and updates Don't let sloppy scheduling eat up the time and money you need to build your
business and move on to your next profitable project. You must have Microsoft(R) Project 2010 installed on your computer to access the
practice files. There are two versions of Microsoft Project - standard and professional. The standard version costs less because it is designed
for a single user, whereas the professional version is designed to be used on a server and accessed by multiple users. *Sample schedules
are available online. Web address provided in the book. "A formalized scheduling procedure is one of the most powerful tools a builder can
use. Scheduling with Microsoft Project illustrates best practices for keeping your projects on time and on budget." - John Barrows, CGB,
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GMB, CGP, President, J. Barrows Inc., Wainscott, NY Your company's ability to complete a high quality home on time and within budget is
your most important asset. Don't let scheduling problems destroy it. Master project scheduling and you'll lower overhead and boost profits.
Create efficient schedules to monitor and control construction progress using Microsoft(R) Project 2010. You'll produce more projects with the
same management staff and fewer headaches in the field and the back office. This book will help you schedule your next project with
confidence and ease. Learn how to: - -record and communicate progress - -control financial, human, and physical resources - -record
expenditures and analyze cost details - -manage cash flow and tasks - -create a baseline schedule and updates Don't let sloppy scheduling
eat up the time and money you need to build your business and move on to your next profitable project. You must have Microsoft(R) Project
2010 installed on your computer to access the practice files. There are two versions of Microsoft Project - standard and professional. The
standard version costs less because it is designed for a single user, whereas the professional version is designed to be used on a server and
accessed by multiple users. *Sample schedules are available online. Web address provided in the book. "A formalized scheduling procedure
is one of the most powerful tools a builder can use. Scheduling with Microsoft Project illustrates best practices for keeping your projects on
time and on budget." - John Barrows, CGB, GMB, CGP, President, J. Barrows Inc., Wainscott, NY
Serves as a user guide, written for Project Management Professionals, who wish to learn how to schedule projects in a single project
environment, with or without resources. It is also useful for learning Primavera 4.
Aimed at Project Management Professionals who understand the PMBOK registered] Guide Third Edition processes and wish to learn how to
use Microsoft Office Project to plan and control their projects in a PMBOK registered] environment, this user guide and training manual helps
them discover how to gain the most from the software.
Annotation The casual users _Survival Guide_! Written for people who understand the basics and want a brief text to demonstrate some of
the less intuitive functions. Quickly gets down to the issues that many people grapple with when trying to use some of the more advanced
features of the software and enlightens readers on the traps that some users fall into and how to avoid them. Demonstrates how the software
ticks and explains some tricks that may be used to become more productive with the software and generate better schedules.
Microsoft Project 2013 is a powerful software tool, and like all tools it requires knowledge and skill to be used to its maximum potential. This
fully revised new edition provides users with everything they will need to more easily and effectively manage projects to a successful
conclusion. Designed for the busy, practicing project manager, Dynamic Scheduling With Microsoft Project 2013 will help you get up to speed
quickly with the new and enhanced features of Project 2013 (including Project Pro for Office 365) and enable you to create effective
schedules using best practices, tips & tricks, and step-by-step instruction. Through the use of helpful screenshots, hands-on exercises,
illustrations, and review questions, this guide instructs you on how to build dynamic schedules that will allow you to explore what-if scenarios
and dramatically decrease the time you spend making static schedule changes. "A must read, reread, and use daily for all project managers"
is what PMI's Project Management Journal had to say about the previous edition. This updated version is even better! Key Features Fully
aligned with the PMBOK Guide - Fifth Edition, The Practice Standard for Work Breakdown Structures - Second Edition, The Practice
Standard for Scheduling - Second Edition, and The Practice Standard for Earned Value Management - Second Edition by the Project
Management Institute Validated training material for the new Microsoft Certification Exam 74-343: Managing Projects with Microsoft Project
2013 Captures the best practices and insights that have been gained from thousands of real-life schedules and years of training project
managers across all industries WAV offers downloadable exercise files, a glossary of terms, filters to check your own project, an advance
topics appendix, and a solutions manual for college professors available from the Web Added Value Download Resource Center at
www.jrosspub.com.
This work is aimed at professional Project Managers, Engineers and Planners who require a text which is short, concise and easy to follow. It
draws on the author's practical knowledge in the use of project management software and presents workable solutions to real day-to-day
planning and scheduling problems. The book takes the user through the logical sequence of creating a schedule and statusing (updating or
progressing) and contains practical advice on how to use the software and how to collect the data required to create and update your
schedule. It is a balanced book, outlining how to use the core features of Microsoft Project 2002, Standard and Professional versions, to
create and status both un-resourced and resourced schedules in a single project environment. It is aimed to take the user quickly to an
intermediate skill level in the use of Microsoft Project 2002 by not becoming involved in the features that are not commonly used in traditional
project scheduling.
This publication ideal for people who would like to quickly gain an understanding of how the software operates up to an intermediate level. It
covers Primavera Versions from 3.5 onwards and it explains some of the differences from SureTrak, P3 and Microsoft Project to assist
people converting form other products. The book is designed to teach planners and schedulers in any industry how to setup and use the
software in a project environment. It explains in plain English and in a logical sequence, the steps required to create and maintain an
unresourced and resourced schedule. It tackles some of the more complex aspects of the software that the user manual does not address. It
highlights the sources of information and the methods that should be employed to produce a realistic and useful project schedule.The book
provides advice on how on how the many software options may be applied to projects environments and it aims to teach readers how to plan
and control projects created within the software package and stays focused on explaining how to use Primavera to schedule projects by:
Concentrating on the core functions required to set up an enterprise environment and how to plan and control projects.Providing command
lists at the start of each chapter as a quick reference.Providing a comprehensive table of contents and index of all topics.The book is intended
to be used: As a self teach book, or A user guide, or A training manual for a three day training course This book is written by an experienced
scheduler, who has used the software at the sharp end of projects and is not a techo. It draws on the author's practical experience in using
the software in a wide variety of industries. It presents workable solutions to real day to day planning and scheduling problems and contains
practical advice on how to set up the software and import data.1 INTRODUCTION 2 CREATING A PROJECT PLAN 3 STARTING UP AND
NAVIGATION 4 CREATING A NEW PROJECT 5 DEFINING CALENDARS 6 CREATING A PRIMAVERA PROJECT WBS 7 ADDING
ACTIVITIES & ORGANIZING UNDER THE WBS 8 FORMATTING THE DISPLAY 9 ADDING RELATIONSHIPS 10 ACTIVITY NETWORK
VIEW 11 CONSTRAINTS 12 FILTERS 13 GROUP, SORT AND LAYOUTS 14 PRINTING 15 TRACKING PROGRESS 16 USER AND
ADMINISTRATION PREFERENCES AND ADVANCED SCHEDULING OPTIONS 17 CREATING ROLES AND RESOURCES 18
ASSIGNING ROLES, RESOURCES AND EXPENSES 19 RESOURCE OPTIMIZATION 20 STATUSING A RESOURCED SCHEDULE 21
OTHER METHODS OF ORGANIZING DATA 22 GLOBAL CHANGE 23 MANAGING THE ENTERPRISE ENVIRONMENT 24 MULTIPLE
PROJECT SCHEDULING 25 UTILITIES 26 WHAT IS NEW IN VERSION 6.0 27 WHAT IS NEW IN VERSION 5.0 28 WHAT IS NEW IN
VERSION 4.1 29 TOPICS NOT COVERED IN THIS BOOK 30 INDE X
A Microsoft(r) Project user guide and training manual written for Project Management Professionals following the PMBOK(r) Guide Fourth
Edition who wish to learn how to schedule projects in a single project environment with or without Resources with Microsoft Project. The book
is packed with screen shots, constructive tips and is suitable as a training course handout, for learning the software or as a reference book.
The book contains workshops with solutions at the end of each chapter for the reader to practice the skills taught in the chap
All scheduling software is difficult to learn for a number of reasons. None have the optimal settings when installed and templates, views and
default options need to be adjusted to obtain the best possible performance. Usually the Help files do not connect the user to real life
situations and do not explain the practical use of functions. Furthermore, there are many flicks and switches with obscure names that are
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difficult to understand or decide what they do or which are important. These issues make learning the software very difficult without a
comprehensive guide written by an experienced user. Investing in a book written by Paul E Harris will address all these issues and allow you
to setup the software properly and understand all the obscure functions letting you become productive more quickly and enhance your career
opportunities and salary with a solid understanding of the software. This book is aimed at showing project management professionals how to
use the software in a project environment. It designed for users of earlier versions to upgrade their skills and for new planners to learn how to
use the software. It starts with the basics required to create a schedule, then setting a baseline and updating a schedule. It then covers
resource planning and some of the more advanced features. Microsoft® Project 365 is a subscription version of Microsoft Project 2019
Professional and therefore this book covers versions 2013, 2016 and 2019. This book is similar to other books written by the author but has
been tailored for Microsoft Project 365.. This publication was written so it may be used as: · A training manual, or · A self teach book, or · A
user guide. The book stays focused on the information required to create and update a schedule with or without resources using Microsoft®
Project 2013, 2016, 2019 and 365 by: · Concentrating on the core functions required to plan and control a project. · Keeping the information
relevant to each topic in the appropriate chapter. · Providing a quick reference at the start of each chapter listing the chapter topics. ·
Providing a comprehensive index of all topics. The book is aimed at: · Project managers and schedulers who wish learn the software,
however are unable to attend a training course, or require a reference book. · Project management companies in industries such as building,
construction, oil and gas, software development, government and defence who wish to run their own software training courses or provide
their employees a good practical guide to using the software. · Training organizations who require a training manual to run their own courses.
This book is written by an experienced scheduler, who has used the software at the sharp end of projects and is not a techo. It draws on the
author's practical experience in using the software in a wide variety of industries. It presents workable solutions to real day to day planning
and scheduling problems and contains practical advice on how to set up the software and import data.
Drawing on the author's experience in using SureTrak in a variety of industries, this book explains in a logical sequence the steps required to
create and maintain a schedule. It highlights the sources of information and methods that should be employed to produce a realistic and
useful project schedule.
Designed to teach project management professionals how to use Microsoft Project in a project environment. This book explains steps
required to create and maintain a schedule; highlights the sources of information and methods that should be employed to produce a realistic
and useful project schedule; and more.
This book is primarily a Microsoft Project book and designed to teach project management professionals, who understand the PRINCE2TM
methodology, to use Microsoft(r) Project to plan and control PRINCE2 TM projects. It identifies which PRINCE2 TM processes may be
handled with Microsoft Project(r) 2010 and how the software may be effectively used to assist in managing a project. Paul Harris' manual
unlocks the power and versatility of Microsoft(r) Project with a logical presentation of the tool in the context of a PRINCE2 project scenario.
Microsoft Project is brimming with features to help you manage any project, large or small. But learning the software is only half the battle.
What you really need is real-world guidance: how to prep your project before touching your PC, which Project tools work best, and which
ones to use with care. This book explains it all, helping you go from project manager to project master. Get a project management primer.
Discover what it takes to handle a project successfully Learn the program inside out. Get step-by-step instructions for Project Standard and
Project Professional Build and refine your plan. Put together your team, schedule, and budget Achieve the results you want. Build realistic
schedules, and learn how to keep costs under control Track your progress. Measure your performance, make course corrections, and
manage changes Use Project's power tools. Customize Project's features and views, and transfer info directly between Project and other
programs
An update of the 2007 edition, the book includes new workshops and some new text. It designed to teach project management professionals
how to use Microsoft Project in a project environment. Based on Microsoft Office Project 2007, but may be used with Project 2000, 2002 or
2003 as differences are outlined in book.
Written for project managers and planners in various industries, this book shows you how to setup and use the software in a project
environment. It explains in a logical sequence, the steps required to create and maintain an unresourced and resourced schedule. It also
includes exercises, a number of screen dumps, many tips, and an index.

This book is principally a Microsoft Project book aimed at Project Management Professionals who understand the PMBOK(r)
Guide Fourth Edition processes and wish to learn how to use Microsoft Office Project to plan and control their projects in a
PMBOK(r) Guide environment, and discover how to gain the most from the softw
Through the use of best practices, helpful screen shots, hands-on exercises, and review questions, this book instructs you on how
to build dynamic schedules with Microsoft Project 2010 that will allow you to explore 'what if?' scenarios and decrease the time you
spend making static schedule changes.
Primavera P6 is one of the project management super tools that can have high potential for improving project success.There are
many project management software tools in the market today. Unfortunately, many people who know the software have no idea
how to use it. It is important to understand basic concepts of project management using a software tool like Primavera P6 that
enables users to plan, schedule and control a large number of projects in a single software platform.This book was developed to
accomplish two purposes. First, to provides a practical guide to using Primavera P6 to schedule and manage projects. Second, to
introduce the required knowledge and skills to aid professionals wishing to achieve PMI-Scheduling Professional certification in
Planning & Scheduling and Oracle Certification in Primavera P6 Enterprise Project Portfolio Manager to do so with ease.Oracle
Primavera P6 Project Management module is comprehensive, scalable, multiproject planning and control software, built on Oracle
or Microsoft SQL databases for organization-wide project management. It consists of role-specific tools to satisfy each team
member's needs, responsibilities, and skills.
This book is principally a Microsoft Project book aimed at Project Management Professionals who understand the PMBOK Guide
Fifth Edition processes and wish to learn how to use Microsoft Office Project 2013 or 2016 to plan and control their projects in a
PMBK® Guide environment and discover how to gain the most from the software.The book is designed for users Microsoft Project
2013 or 2016 to upgrade their skills and for new planners to learn the software. It starts with the basics required to create a
schedule, through resource planning and on to more advanced features. There is also a new chapter which introduces the
Microsoft Project Server functions.A Microsoft Project user guide and training manual written for Project Management
Professionals following the PMBOK Guide Fifth Edition who wish to learn how to schedule projects in a single project environment
with or without Resources with Microsoft Project. The book is packed with screen shots, constructive tips and is suitable as a
training course handout, for learning the software or as a reference book. The book contains workshops with solutions at the end
of each chapter for the reader to practice the skills taught in the chapter. Microsoft Project 2010 is an extensive software update
with many new functions and as a result this is a complete rewrite of the author's previous book.
The quick way to learn Microsoft Project 2016! This is learning made easy. Get more done quickly with Project 2016. Jump in
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wherever you need answers-brisk lessons and colorful screenshots show you exactly what to do, step by step. Quickly start a new
plan, build task lists, and assign resources Share your plan and track your progress Capture and fine-tune work and cost details
Use Gantt charts and other views and reports to visualize project schedules Share resources across multiple plans and
consolidate projects Master project management best practices while you learn Project Look up just the tasks and lessons you
need
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