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Discover how conservation can be made more effective through strengthening links between
science research, policy and practice. This title is also available as Open Access on
Cambridge Core.
MAKING HARD DECISIONS WITH DECISIONTOOLS is a new edition of Bob Clemen's bestselling title, MAKING HARD DECISIONS. This straightforward book teaches the fundamental
ideas of decision analysis, without an overly technical explanation of the mathematics used in
decision analysis. This new version incorporates and implements the powerful DecisionTools
software by Palisade Corporation, the world's leading toolkit for risk and decision analysis. At
the end of each chapter, topics are illustrated with step-by-step instructions for DecisionTools.
This new version makes the text more useful and relevant to students in business and
engineering. Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
From the #1 bestselling author of The Bomber Mafia, the landmark book that has
revolutionized the way we understand leadership and decision making. In his breakthrough
bestseller The Tipping Point, Malcolm Gladwell redefined how we understand the world around
us. Now, in Blink, he revolutionizes the way we understand the world within. Blink is a book
about how we think without thinking, about choices that seem to be made in an instant--in the
blink of an eye--that actually aren't as simple as they seem. Why are some people brilliant
decision makers, while others are consistently inept? Why do some people follow their instincts
and win, while others end up stumbling into error? How do our brains really work--in the office,
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in the classroom, in the kitchen, and in the bedroom? And why are the best decisions often
those that are impossible to explain to others? In Blink we meet the psychologist who has
learned to predict whether a marriage will last, based on a few minutes of observing a couple;
the tennis coach who knows when a player will double-fault before the racket even makes
contact with the ball; the antiquities experts who recognize a fake at a glance. Here, too, are
great failures of "blink": the election of Warren Harding; "New Coke"; and the shooting of
Amadou Diallo by police. Blink reveals that great decision makers aren't those who process the
most information or spend the most time deliberating, but those who have perfected the art of
"thin-slicing"--filtering the very few factors that matter from an overwhelming number of
variables.
The updated edition of the bestselling book that has changed millions of lives with its insights
into the growth mindset “Through clever research studies and engaging writing, Dweck
illuminates how our beliefs about our capabilities exert tremendous influence on how we learn
and which paths we take in life.”—Bill Gates, GatesNotes After decades of research, worldrenowned Stanford University psychologist Carol S. Dweck, Ph.D., discovered a simple but
groundbreaking idea: the power of mindset. In this brilliant book, she shows how success in
school, work, sports, the arts, and almost every area of human endeavor can be dramatically
influenced by how we think about our talents and abilities. People with a fixed mindset—those
who believe that abilities are fixed—are less likely to flourish than those with a growth
mindset—those who believe that abilities can be developed. Mindset reveals how great parents,
teachers, managers, and athletes can put this idea to use to foster outstanding
accomplishment. In this edition, Dweck offers new insights into her now famous and broadly
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embraced concept. She introduces a phenomenon she calls false growth mindset and guides
people toward adopting a deeper, truer growth mindset. She also expands the mindset concept
beyond the individual, applying it to the cultures of groups and organizations. With the right
mindset, you can motivate those you lead, teach, and love—to transform their lives and your
own.
This best-selling and up-to-date survey of decision analysis concepts and techniques is
accessible to students with limited mathematical backgrounds. It is designed for advanced
undergraduate and MBA-level courses in decision analysis and also for business courses in
introductory quantitative methods. (Prerequisites: college algebra; introductory statistics.)
This is a brand new edition of an essential work on Bayesian networks and decision graphs. It
is an introduction to probabilistic graphical models including Bayesian networks and influence
diagrams. The reader is guided through the two types of frameworks with examples and
exercises, which also give instruction on how to build these models. Structured in two parts,
the first section focuses on probabilistic graphical models, while the second part deals with
decision graphs, and in addition to the frameworks described in the previous edition, it also
introduces Markov decision process and partially ordered decision problems.
MAKING HARD DECISIONS WITH DECISIONTOOLS® is a special version of Bob Clemen's
best-selling text, MAKING HARD DECISIONS. This straight-forward book teaches the
fundamental ideas of decision analysis, without an overly technical explanation of the
mathematics used in management science. This new version incorporates and implements the
powerful DecisionTools® by Palisade Corporation, the world's leading toolkit for risk and
decision analysis. At the end of each chapter, topics are illustrated with step-by-step
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instructions for DecisionTools®. This new version makes the text more useful and relevant to
students to business and engineering.
The four principles that can help us to overcome our brains' natural biases to make better,
more informed decisions--in our lives, careers, families and organizations. In Decisive, Chip
Heath and Dan Heath, the bestselling authors of Made to Stick and Switch, tackle the thorny
problem of how to overcome our natural biases and irrational thinking to make better decisions,
about our work, lives, companies and careers. When it comes to decision making, our brains
are flawed instruments. But given that we are biologically hard-wired to act foolishly and
behave irrationally at times, how can we do better? A number of recent bestsellers have
identified how irrational our decision making can be. But being aware of a bias doesn't correct
it, just as knowing that you are nearsighted doesn't help you to see better. In Decisive, the
Heath brothers, drawing on extensive studies, stories and research, offer specific, practical
tools that can help us to think more clearly about our options, and get out of our heads, to
improve our decision making, at work and at home.
A USA Today BESTSELLER! "Informative. Complete. And practical. This book will guide family
caregivers through the surprisingly complex world of senior care." —MEHMET OZ, M.D., New
York Times bestselling coauthor of YOU: The Owner's Manual: The Complete All-in-One Care
Guide Choosing the best care for your aging parents and other seniors in your life is not only
complex, with multiple options available, it's also highly personal and often emotional. This
essential resource—written by the founders of Home Instead Senior Care, the world's largest
provider of nonmedical care for seniors—guides you through a comprehensive range of things
to consider, step by step, so you can make better informed decisions and be confident that the
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senior in your life is receiving the best care possible. Checklists and diagnostics will help you:
Decide if at-home care is the right choice for you and your loved ones Evaluate the pros and
cons of retirement communities, adult care centers, nonmedical caregivers, assisted living
facilities, nursing homes, and hospice Determine the costs of senior care options and find
helpful support networks "This is not just another book about caring for aging parents. It's a
great reference you'll use again and again. Stages doesn't shy away from the hard questions.
Rather, it shows you how to confront them."—SUZANNE MINTZ, President/CEO, National
Family Caregivers Association "Recognizing that there is no one-size-fits-all solution, this
salient volume compassionately addresses a full range of hard-to-discuss
subjects."--PUBLISHERS WEEKLY All of the authors' profits from the sale of this book will be
donated to the Home Instead Senior Care Foundation. Paul and Lori Hogan founded Home
Instead Senior Care in 1994. Now with 850 offices in 15 countries, Home Instead is recognized
as a global leader and authority on senior care. Visit them at www.stagesofseniorcare.com.
As effective organizational decision making is a major factor in a company's success, a
comprehensive account of current available research on the core concepts of the decision
support agenda is in high demand by academicians and professionals. Through 110
authoritative contributions by over 160 of the world's leading experts the Encyclopedia of
Decision Making and Decision Support Technologies presents a critical mass of research on
the most up-to-date research on human and computer support of managerial decision making,
including discussion on support of operational, tactical, and strategic decisions, human vs.
computer system support structure, individual and group decision making, and multi-criteria
decision making.
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Emphasizing concepts rather than recipes, An Introduction to Statistical Inference and Its
Applications with R provides a clear exposition of the methods of statistical inference for
students who are comfortable with mathematical notation. Numerous examples, case studies,
and exercises are included. R is used to simplify computation, create figures
Artificial Intelligence: A Modern Approach offers the most comprehensive, up-to-date
introduction to the theory and practice of artificial intelligence. Number one in its field, this
textbook is ideal for one or two-semester, undergraduate or graduate-level courses in Artificial
Intelligence.
Making Hard Decisions with DecisionToolsBrooks/Cole Publishing Company
A fundamental introduction to modern game theory from amathematical viewpoint Game
theory arises in almost every fact of human and inhumaninteraction since oftentimes during
these communications objectivesare opposed or cooperation is viewed as an option. From
economicsand finance to biology and computer science, researchers andpractitioners are often
put in complex decision-making scenarios,whether they are interacting with each other or
working withevolving technology and artificial intelligence. Acknowledging therole of
mathematics in making logical and advantageous decisions,Game Theory: An Introduction
uses modern software applications tocreate, analyze, and implement effective decisionmakingmodels. While most books on modern game theory are either too abstractor too
applied, this book provides a balanced treatment of thesubject that is both conceptual and
hands-on. Game Theoryintroduces readers to the basic theories behind games and
presentsreal-world examples from various fields of study such as economics,political science,
military science, finance, biological science aswell as general game playing. A unique feature
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of this book is theuse of Maple to find the values and strategies of games, and inaddition, it
aids in the implementation of algorithms for thesolution or visualization of game concepts.
Maple is also utilizedto facilitate a visual learning environment of game theory and actsas the
primary tool for the calculation of complex non-cooperativeand cooperative games. Important
game theory topics are presented within the followingfive main areas of coverage: Two-person
zero sum matrix games Nonzero sum games and the reduction to nonlinear programming
Cooperative games, including discussion of both the Nucleolusconcept and the Shapley value
Bargaining, including threat strategies Evolutionary stable strategies and population games
Although some mathematical competence is assumed, appendices areprovided to act as a
refresher of the basic concepts of linearalgebra, probability, and statistics. Exercises are
included at theend of each section along with algorithms for the solution of thegames to help
readers master the presented information. Also,explicit Maple and Mathematica® commands
are included in thebook and are available as worksheets via the book's related Website. The
use of this software allows readers to solve many moreadvanced and interesting games
without spending time on the theoryof linear and nonlinear programming or performing other
complexcalculations. With extensive examples illustrating game theory's wide range
ofrelevance, this classroom-tested book is ideal for game theorycourses in mathematics,
engineering, operations research, computerscience, and economics at the upperundergraduate level. It is alsoan ideal companion for anyone who is interested in the
applicationsof game theory.
For patients and their loved ones, no care decisions are more profound than those made near
the end of life. Unfortunately, the experience of dying in the United States is often
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characterized by fragmented care, inadequate treatment of distressing symptoms, frequent
transitions among care settings, and enormous care responsibilities for families. According to
this report, the current health care system of rendering more intensive services than are
necessary and desired by patients, and the lack of coordination among programs increases
risks to patients and creates avoidable burdens on them and their families. Dying in America is
a study of the current state of health care for persons of all ages who are nearing the end of
life. Death is not a strictly medical event. Ideally, health care for those nearing the end of life
harmonizes with social, psychological, and spiritual support. All people with advanced illnesses
who may be approaching the end of life are entitled to access to high-quality, compassionate,
evidence-based care, consistent with their wishes. Dying in America evaluates strategies to
integrate care into a person- and family-centered, team-based framework, and makes
recommendations to create a system that coordinates care and supports and respects the
choices of patients and their families. The findings and recommendations of this report will
address the needs of patients and their families and assist policy makers, clinicians and their
educational and credentialing bodies, leaders of health care delivery and financing
organizations, researchers, public and private funders, religious and community leaders,
advocates of better care, journalists, and the public to provide the best care possible for people
nearing the end of life.
The second edition of the Impact Evaluation in Practice handbook is a comprehensive and
accessible introduction to impact evaluation for policy makers and development practitioners.
First published in 2011, it has been used widely across the development and academic
communities. The book incorporates real-world examples to present practical guidelines for
Page 8/31

Online Library Making Hard Decisions Solution Manual 4
designing and implementing impact evaluations. Readers will gain an understanding of impact
evaluations and the best ways to use them to design evidence-based policies and programs.
The updated version covers the newest techniques for evaluating programs and includes stateof-the-art implementation advice, as well as an expanded set of examples and case studies
that draw on recent development challenges. It also includes new material on research ethics
and partnerships to conduct impact evaluation. The handbook is divided into four sections: Part
One discusses what to evaluate and why; Part Two presents the main impact evaluation
methods; Part Three addresses how to manage impact evaluations; Part Four reviews impact
evaluation sampling and data collection. Case studies illustrate different applications of impact
evaluations. The book links to complementary instructional material available online, including
an applied case as well as questions and answers. The updated second edition will be a
valuable resource for the international development community, universities, and policy makers
looking to build better evidence around what works in development.

From the Preface: This manual, Child Protective Services: A Guide for
Caseworkers, examines the roles and responsibilities of child protective services
(CPS) workers, who are at the forefront of every community's child protection
efforts. The manual describes the basic stages of the CPS process and the steps
necessary to accomplish each stage: intake, initial assessment or investigation,
family assessment, case planning, service provision, evaluation of family
progress, and case closure. Best practices and critical issues in casework
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practice are underscored throughout. The primary audience for this manual
includes CPS caseworkers, supervisors, and administrators. State and local CPS
agency trainers may use the manual for preservice or inservice training of CPS
caseworkers, while schools of social work may add it to class reading lists to
orient students to the field of child protection. In addition, other professionals and
concerned community members may consult the manual for a greater
understanding of the child protection process. This manual builds on the
information presented in A Coordinated Response to Child Abuse and Neglect:
The Foundation for Practice. Readers are encouraged to begin with that manual
as it addresses important information on which CPS practice is based-including
definitions of child maltreatment, risk factors, consequences, and the Federal and
State basis for intervention. Some manuals in the series also may be of interest
in understanding the roles of other professional groups in responding to child
abuse and neglect, including: Substance abuse treatment providers; Domestic
violence victim advocates; Educators; Law enforcement personnel. Other
manuals address special issues, such as building partnerships and working with
the courts on CPS cases.
Data Mining: Concepts and Techniques provides the concepts and techniques in
processing gathered data or information, which will be used in various
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applications. Specifically, it explains data mining and the tools used in
discovering knowledge from the collected data. This book is referred as the
knowledge discovery from data (KDD). It focuses on the feasibility, usefulness,
effectiveness, and scalability of techniques of large data sets. After describing
data mining, this edition explains the methods of knowing, preprocessing,
processing, and warehousing data. It then presents information about data
warehouses, online analytical processing (OLAP), and data cube technology.
Then, the methods involved in mining frequent patterns, associations, and
correlations for large data sets are described. The book details the methods for
data classification and introduces the concepts and methods for data clustering.
The remaining chapters discuss the outlier detection and the trends, applications,
and research frontiers in data mining. This book is intended for Computer
Science students, application developers, business professionals, and
researchers who seek information on data mining. Presents dozens of algorithms
and implementation examples, all in pseudo-code and suitable for use in realworld, large-scale data mining projects Addresses advanced topics such as
mining object-relational databases, spatial databases, multimedia databases,
time-series databases, text databases, the World Wide Web, and applications in
several fields Provides a comprehensive, practical look at the concepts and
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techniques you need to get the most out of your data
Our decisions determine our lives. Invest in a company that goes bankrupt and
you lose your life savings. Say the wrong thing in an interview and you miss the
job of the lifetime. Make no decisions and you miss every opportunity. In today's
rapidly changing world, the cost of poor decisions (and no decisions) is higher
than ever. In How to Make Good Decisions Wisely, author and scholar Alan Ehler
lays out a clear approach to making big decisions based on the Bible and recent
discoveries in neuroscience and decision science. He presents a simple, fourstep process that can be followed to make any kind of decision, whether
personal, professional, or relational. Making big decisions can rewrite lives,
careers, families, churches, and businesses. A lot is at stake. Learn how to
choose well.
Principles of Management is designed to meet the scope and sequence
requirements of the introductory course on management. This is a traditional
approach to management using the leading, planning, organizing, and controlling
approach. Management is a broad business discipline, and the Principles of
Management course covers many management areas such as human resource
management and strategic management, as well behavioral areas such as
motivation. No one individual can be an expert in all areas of management, so an
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additional benefit of this text is that specialists in a variety of areas have authored
individual chapters.
The new edition of Essentials of Business Statisticsdelivers clear and
understandable explanations of core business statistics concepts, making it ideal
for a one-term course in business statistics. Containing continuing case studies
that emphasize the theme of business improvement, the text offers real
applications of statistics that are relevant to today's business students. The
authors motivate students by showing persuasively how the use of statistical
techniques in support of business decision-making helps to improve business
processes. A variety of examples and exercises, and a robust, technology-based
ancillary package are designed to help students master this subject. In addition,
the authors have rewritten many of the discussions in this edition and have
explained concepts more simply from first principles. The only prerequisite for
this text is high school algebra.
From the author of the wildly popular bestseller The 7 Habits of Highly Effective
Teens comes the go-to guide that helps teens cope with major challenges they
face in their lives—now updated for today’s social media age. In this newly
revised edition, Sean Covey helps teens figure out how to approach the six major
challenges they face: gaining self-esteem, dealing with their parents, making
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friends, being wise about sex, coping with substances, and succeeding at school
and planning a career. Covey understands the pain and confusion that teens and
their parents experience in the face of these weighty, life-changing, and common
difficulties. He shows readers how to use the 7 Habits to cope with, manage, and
ultimately conquer each challenge—and become happier and more productive.
Now updated for the digital and social media age, Covey covers how technology
affects these six decisions, keeping the information and advice relevant to
today’s teenagers.
The essence of decision-aiding software is that it consists of various forms of
microcomputer programming designed to enable users to process (1) a set of
goals to be achieved, (2) alternatives available for achieving them, and (3)
relations between goals and alternatives in order to choose the best alternative,
combination, allocation, or predictive decision-rule. The book consists of 14 wellorganized chapters divided into six parts covering: (1) comparisons across
software packages; (2) approaches based on management science/operations
research; (3) spreadsheet-based software; (4) expert systems software; (5) group
decision-making; and (6) increased utilization.
Praise for the first edition: “This excellent text will be useful to everysystem
engineer (SE) regardless of the domain. It covers ALLrelevant SE material and
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does so in a very clear, methodicalfashion. The breadth and depth of the author's
presentation ofSE principles and practices is outstanding.” –Philip Allen This
textbook presents a comprehensive, step-by-step guide toSystem Engineering
analysis, design, and development via anintegrated set of concepts, principles,
practices, andmethodologies. The methods presented in this text apply to any
typeof human system -- small, medium, and large organizational systemsand
system development projects delivering engineered systems orservices across
multiple business sectors such as medical,transportation, financial, educational,
governmental, aerospace anddefense, utilities, political, and charity, among
others. Provides a common focal point for “bridgingthe gap” between and
unifying System Users, System Acquirers,multi-discipline System Engineering,
and Project, Functional, andExecutive Management education, knowledge, and
decision-making fordeveloping systems, products, or services Each chapter
provides definitions of key terms,guiding principles, examples, author’s notes,
real-worldexamples, and exercises, which highlight and reinforce key
SE&Dconcepts and practices Addresses concepts employed in ModelBasedSystems Engineering (MBSE), Model-Driven Design (MDD),
UnifiedModeling Language (UMLTM) / Systems Modeling Language(SysMLTM),
and Agile/Spiral/V-Model Development such asuser needs, stories, and use
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cases analysis; specificationdevelopment; system architecture development;
User-Centric SystemDesign (UCSD); interface definition & control;
systemintegration & test; and Verification & Validation(V&V) Highlights/introduces
a new 21st Century SystemsEngineering & Development (SE&D) paradigm that
is easy tounderstand and implement. Provides practices that are critical
stagingpoints for technical decision making such as Technical
StrategyDevelopment; Life Cycle requirements; Phases, Modes, & States;SE
Process; Requirements Derivation; System ArchitectureDevelopment, UserCentric System Design (UCSD); EngineeringStandards, Coordinate Systems,
and Conventions; et al. Thoroughly illustrated, with end-of-chapter exercises
andnumerous case studies and examples, Systems EngineeringAnalysis,
Design, and Development, Second Edition is a primarytextbook for multidiscipline, engineering, system analysis, andproject management
undergraduate/graduate level students and avaluable reference for professionals.
Developed from the authors’ longstanding course on decision and risk analysis,
Value-Added Decision Making for Managers explores the important interaction
between decisions and management action and clarifies the barriers to rational
decision making. The authors analyze strengths and weaknesses of the best
alternatives, enabling decision makers to improve on these alternatives by adding
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value and reducing risk. The core of the text addresses decisions that involve
selecting the best alternative from diverse choices. The decisions include buying
a car, picking a supplier or home contractor, selecting a technology, picking a
location for a manufacturing plant or sports stadium, hiring an employee or
selecting among job offers, deciding on the size of a sales force, making a late
design change, and sourcing to emerging markets. The book also covers more
complex decisions arising in negotiations, strategy, and ethics that involve
multiple dimensions simultaneously. Numerous activities interspersed throughout
the text highlight real-world situations, helping readers see how the concepts
presented can be used in their own work environment or personal life. Each
chapter also includes discussion questions and references. Web Resource The
book’s website at http://ise.wayne.edu/research/decision.php offers tutorials of
Logical Decisions software for multi-objective decisions and Precision Tree
software for probabilistic decisions. Directions for downloading student versions
of the DecisionTools Suite and Logical Decisions software can be found in the
appendices. Password-protected PowerPoint presentations for each chapter and
solutions to all of the numeric examples are available for instructors.
Effective science teaching requires creativity, imagination, and innovation. In light
of concerns about American science literacy, scientists and educators have
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struggled to teach this discipline more effectively. Science Teaching
Reconsidered provides undergraduate science educators with a path to
understanding students, accommodating their individual differences, and helping
them grasp the methods--and the wonder--of science. What impact does
teaching style have? How do I plan a course curriculum? How do I make
lectures, classes, and laboratories more effective? How can I tell what students
are thinking? Why don't they understand? This handbook provides productive
approaches to these and other questions. Written by scientists who are also
educators, the handbook offers suggestions for having a greater impact in the
classroom and provides resources for further research.
What, exactly, do you know about your body? Do you know how your immune
system works? Or what your pancreas does? Or the myriad -- and often simple -ways you can improve the way your body functions? This full-color, visually rich
guide answers these questions and more. Matthew MacDonald, noted author of
Your Brain: The Missing Manual, takes you on a fascinating tour of your body
from the outside in, beginning with your skin and progressing to your vital organs.
You'll look at the quirks, curiosities, and shortcomings we've all learned to live
with, and pick up just enough biology to understand how your body works. You'll
learn: That you shed skin more frequently than snakes do Why the number of fat
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cells you have rarely changes, no matter how much you diet or exercise -- they
simply get bigger or smaller How you can measure and control fat That your hair
is made from the same stuff as horses' hooves That you use only a small amount
of the oxygen you inhale Why blood pressure is a more important health measure
than heart rate -- with four ways to lower dangerously high blood pressure Why
our bodies crave foods that make us fat How to use heart rate to shape an
optimal workout session -- one that's neither too easy nor too strenuous Why a
tongue with just half a dozen taste buds can identify thousands of flavors Why
bacteria in your gut outnumbers cells in your body -- and what function they serve
Why we age, and why we can't turn back the clock What happens to your body in
the minutes after you die Rather than dumbed-down self-help or dense medical
text, Your Body: The Missing Manual is entertaining and packed with information
you can use. It's a book that may well change your life. Reader comments for
Your Brain: The Missing Manual, also by author Matthew MacDonald: "Popular
books on the brain are often minefields of attractive but inaccurate information.
This one manages to avoid most of the hype and easy faulty generalizations
while providing easy to read and digest information about the brain. It has useful
tricks without the breathless hype of many popular books."-- Elizabeth Zwicky,
The Usenix Magazine "...a unique guide that should be sought after by any who
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want to maximize what they can accomplish with their mental abilities and
resources."-- James A. Cox, The Midwest Book Review - Wisconsin Bookwatch
"If you can't figure out how to use your brain after reading this guide, you may
want to return your brain for another."-- The Sacramento Book Review, Volume
1, Issue 2, Page 19 "It's rare to find a book on any technical subject that is as
well written and readable as Your Brain: The Missing Manual. The book covers
pretty much anything you may want to know about your brain, from what makes it
up, through how it develops to how to mitigate the affects of aging. The book is
easy reading, fact packed and highlighted notes and practical applications. So if
you want to learn more about your brain, how it works, how to get the best out of
it or just want to stave off the ravages of Alzheimers (see chapter ten for details
of how learning helps maintain your brain) then I can't recommend this book
highly enough."-- Neil Davis, Amazon.co.uk "MacDonald's writing style is perfect
for this kind of guide. It remains educational without becoming overly technical or
using unexplained jargon. And even though the book covers a broad scope of
topics, MacDonald keeps it well organized and easy to follow. The book captures
your attention with fun facts and interesting studies that any person could apply
to their own understanding of human ability. It has great descriptions of the brain
and its interconnected parts, as well as providing full color pictures and diagrams
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to offer a better explanation of what the author is talking about."-- Janica Unruh,
Blogcritics Magazine
A hands-on guide to the use of quantitative methods and software for making
successful business decisions The appropriate use of quantitative methods lies
at the core of successful decisions made by managers, researchers, and
students in the field of business. Providing a framework for the development of
sound judgment and the ability to utilize quantitative and qualitative approaches,
Data Driven Business Decisions introduces readers to the important role that
data plays in understanding business outcomes, addressing four general areas
that managers need to know about: data handling and Microsoft Excel®,
uncertainty, the relationship between inputs and outputs, and complex decisions
with trade-offs and uncertainty. Grounded in the author's own classroom
approach to business statistics, the book reveals how to use data to understand
the drivers of business outcomes, which in turn allows for data-driven business
decisions. A basic, non-mathematical foundation in statistics is provided, outlining
for readers the tools needed to link data with business decisions; account for
uncertainty in the actions of others and in patterns revealed by data; handle data
in Excel®; translate their analysis into simple business terms; and present results
in simple tables and charts. The author discusses key data analytic frameworks,
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such as decision trees and multiple regression, and also explores additional
topics, including: Use of the Excel® functions Solver and Goal Seek Partial
correlation and auto-correlation Interactions and proportional variation in
regression models Seasonal adjustment and what it reveals Basic portfolio theory
as an introduction to correlations Chapters are introduced with case studies that
integrate simple ideas into the larger business context, and are followed by
further details, raw data, and motivating insights. Algebraic notation is used only
when necessary, and throughout the book, the author utilizes real-world
examples from diverse areas such as market surveys, finance, economics, and
business ethics. Excel® add-ins StatproGo and TreePlan are showcased to
demonstrate execution of the techniques, and a related website features
extensive programming instructions as well as insights, data sets, and solutions
to problems included in the material. The enclosed CD contains the complete
book in electronic format, including all presented data, supplemental material on
the discussed case files, and links to exercises and solutions. Data Driven
Business Decisions is an excellent book for MBA quantitative analysis courses or
undergraduate general statistics courses. It also serves as a valuable reference
for practicing MBAs and practitioners in the fields of statistics, business, and
finance.
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Decision Making in Systems Engineering and Management is a comprehensive
textbook that provides a logical process and analytical techniques for fact-based
decision making for the most challenging systems problems. Grounded in
systems thinking and based on sound systems engineering principles, the
systems decisions process (SDP) leverages multiple objective decision analysis,
multiple attribute value theory, and value-focused thinking to define the problem,
measure stakeholder value, design creative solutions, explore the decision trade
off space in the presence of uncertainty, and structure successful solution
implementation. In addition to classical systems engineering problems, this
approach has been successfully applied to a wide range of challenges including
personnel recruiting, retention, and management; strategic policy analysis;
facilities design and management; resource allocation; information assurance;
security systems design; and other settings whose structure can be
conceptualized as a system.
Complex problem solving is the core skill for 21st Century Teams Complex
problem solving is at the very top of the list of essential skills for career
progression in the modern world. But how problem solving is taught in our
schools, universities, businesses and organizations comes up short. In
Bulletproof Problem Solving: The One Skill That Changes Everything you’ll learn
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the seven-step systematic approach to creative problem solving developed in top
consulting firms that will work in any field or industry, turning you into a highly
sought-after bulletproof problem solver who can tackle challenges that others
balk at. The problem-solving technique outlined in this book is based on a highly
visual, logic-tree method that can be applied to everything from everyday
decisions to strategic issues in business to global social challenges. The authors,
with decades of experience at McKinsey and Company, provide 30 detailed, realworld examples, so you can see exactly how the technique works in action. With
this bulletproof approach to defining, unpacking, understanding, and ultimately
solving problems, you’ll have a personal superpower for developing compelling
solutions in your workplace. Discover the time-tested 7-step technique to problem
solving that top consulting professionals employ Learn how a simple visual
system can help you break down and understand the component parts of even
the most complex problems Build team brainstorming techniques that fight
cognitive bias, streamline workplanning, and speed solutions Know when and
how to employ modern analytic tools and techniques from machine learning to
game theory Learn how to structure and communicate your findings to convince
audiences and compel action The secrets revealed in Bulletproof Problem
Solving will transform the way you approach problems and take you to the next
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level of business and personal success.
This public domain book is an open and compatible implementation of the
Uniform System of Citation.
Solid requirements engineering has increasingly been recognized as the key to
improved, on-time, and on-budget delivery of software and systems projects. This
textbook provides a comprehensive treatment of the theoretical and practical
aspects of discovering, analyzing, modeling, validating, testing, and writing
requirements for systems of all kinds, with an intentional focus on softwareintensive systems. It brings into play a variety of formal methods, social models,
and modern requirements for writing techniques to be useful to the practicing
engineer. This book was written to support both undergraduate and graduate
requirements engineering courses. Each chapter includes simple, intermediate,
and advanced exercises. Advanced exercises are suitable as a research
assignment or independent study and are denoted by an asterisk. Various
exemplar systems illustrate points throughout the book, and four systems in
particular—a baggage handling system, a point of sale system, a smart home
system, and a wet well pumping system—are used repeatedly. These systems
involve application domains with which most readers are likely to be familiar, and
they cover a wide range of applications from embedded to organic in both
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industrial and consumer implementations. Vignettes at the end of each chapter
provide mini-case studies showing how the learning in the chapter can be
employed in real systems. Requirements engineering is a dynamic field and this
text keeps pace with these changes. Since the first edition of this text, there have
been many changes and improvements. Feedback from instructors, students,
and corporate users of the text was used to correct, expand, and improve the
material. This third edition includes many new topics, expanded discussions,
additional exercises, and more examples. A focus on safety critical systems,
where appropriate in examples and exercises, has also been introduced.
Discussions have also been added to address the important domain of the
Internet of Things. Another significant change involved the transition from the
retired IEEE Standard 830, which was referenced throughout previous editions of
the text, to its successor, the ISO/IEC/IEEE 29148 standard.
During the past decade there has been an explosion in computation and
information technology. With it have come vast amounts of data in a variety of
fields such as medicine, biology, finance, and marketing. The challenge of
understanding these data has led to the development of new tools in the field of
statistics, and spawned new areas such as data mining, machine learning, and
bioinformatics. Many of these tools have common underpinnings but are often
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expressed with different terminology. This book describes the important ideas in
these areas in a common conceptual framework. While the approach is
statistical, the emphasis is on concepts rather than mathematics. Many examples
are given, with a liberal use of color graphics. It should be a valuable resource for
statisticians and anyone interested in data mining in science or industry. The
book’s coverage is broad, from supervised learning (prediction) to unsupervised
learning. The many topics include neural networks, support vector machines,
classification trees and boosting---the first comprehensive treatment of this topic
in any book. This major new edition features many topics not covered in the
original, including graphical models, random forests, ensemble methods, least
angle regression & path algorithms for the lasso, non-negative matrix
factorization, and spectral clustering. There is also a chapter on methods for
“wide” data (p bigger than n), including multiple testing and false discovery rates.
Trevor Hastie, Robert Tibshirani, and Jerome Friedman are professors of
statistics at Stanford University. They are prominent researchers in this area:
Hastie and Tibshirani developed generalized additive models and wrote a
popular book of that title. Hastie co-developed much of the statistical modeling
software and environment in R/S-PLUS and invented principal curves and
surfaces. Tibshirani proposed the lasso and is co-author of the very successful
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An Introduction to the Bootstrap. Friedman is the co-inventor of many datamining tools including CART, MARS, projection pursuit and gradient boosting.
Open up to more satisfaction in your life, from career and relationships to your
own self-expression. With Karmic Choices, you'll release the blocks that keep
you immobilized and create an exciting and productive life you’ll love. By
connecting with your soul awareness through exercises, questionnaires, and the
three-step karmic pattern formula, this book will help you: Heal old issues and go
beyond self-imposed limitations Design new strategies and goals for a fulfilling
future Get support from friends, family, and professionals Develop your intuition
and access soul wisdom Take actions that positively impact the world By sharing
her new perspective on the laws of karma and attraction, Djuna Wojton helps you
to fully manifest the life you desire. Discover how you can incorporate a variety of
helpful modalities, including yoga sutras, meditation, energy work, and more.
When you follow the three steps—clarify, clear, and create—you’ll be more
satisfied with your life than you ever imagined possible. Praise: “Karmic Choices
is a must-read for those on the path to self-knowledge, personal change, healing,
and inner peace.”—Philip H. Friedman, PhD, author of The Forgiveness Solution
“This book is well worth reading not just once, but over and over again as your
life unfolds.”—Alan Steinfeld, host of the radio and television program New
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Realities
The secret to making the right call in an increasingly complex world The
decisions we make every day – frequently automatic and incredibly fast – impact
every area of our lives. The Little Black Book of Decision Making delves into the
cognition behind decision making, guiding you through the different ways your
mind approaches various scenarios. You'll learn to notice that decision making is
a matter of balance between your rational side and your intuition – the trick is in
honing your intuition to steer you down the right path. Pure reasoning cannot
provide all of the answers, and relying solely on intuition could prove catastrophic
in business. There must be a balance between the two, and the proportions may
change with each situation. This book helps you quickly pinpoint the right mix of
logic and 'gut feeling,' and use it to find the best possible solution. Balance logic
and intuition in your decision making approach Avoid traps set by the mind's
inherent bias Understand the cognitive process of decision making Sharpen your
professional judgement in any situation Decision making is the primary difference
between organisations that lead and those that struggle. The Little Black Book of
Decision Making helps you uncover errors in thinking before they become errors
in judgement.
For courses in Decision Making and Engineering. The Fundamentals of
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Analyzing and Making Decisions Foundations of Decision Analysis is a
groundbreaking text that explores the art of decision making, both in life and in
professional settings. By exploring themes such as dealing with uncertainty and
understanding the distinction between a decision and its outcome, the First
Edition teaches readers to achieve clarity of action in any situation. The book
treats decision making as an evolutionary process from a scientific standpoint.
Strategic decision-making analysis is presented as a tool to help students
understand, discuss, and settle on important life choices. Through this text,
readers will understand the specific thought process that occurs behind
approaching any decision to make easier and better life choices for themselves.
Discusses the art of effective decision making by gathering stories about the
decisions made by leaders in different fields, analyzing the outcomes, and
explaining how to create a personal template to help make better decisions.
Why is it so hard to make lasting changes in our companies, in our communities,
and in our own lives? The primary obstacle is a conflict that's built into our brains,
say Chip and Dan Heath, authors of the critically acclaimed bestseller Made to
Stick. Psychologists have discovered that our minds are ruled by two different
systems - the rational mind and the emotional mind—that compete for control. The
rational mind wants a great beach body; the emotional mind wants that Oreo
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cookie. The rational mind wants to change something at work; the emotional
mind loves the comfort of the existing routine. This tension can doom a change
effort - but if it is overcome, change can come quickly. In Switch, the Heaths
show how everyday people - employees and managers, parents and nurses have united both minds and, as a result, achieved dramatic results: • The lowly
medical interns who managed to defeat an entrenched, decades-old medical
practice that was endangering patients • The home-organizing guru who
developed a simple technique for overcoming the dread of housekeeping • The
manager who transformed a lackadaisical customer-support team into service
zealots by removing a standard tool of customer service In a compelling, storydriven narrative, the Heaths bring together decades of counterintuitive research
in psychology, sociology, and other fields to shed new light on how we can effect
transformative change. Switch shows that successful changes follow a pattern, a
pattern you can use to make the changes that matter to you, whether your
interest is in changing the world or changing your waistline.
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