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Written by leading experts in the field of TESOL, this book explores the literature on
various topic areas and demonstrates how teachers can increase their levels of
professionalism by acquiring some general and field-specific strategies. Being a
teaching professional is not simply about having the right teaching qualifications and
good academic standing, it involves a commitment to being innovative and
transformative in the classroom and helping both students and colleagues achieve their
goals. A dictionary definition of professionalism reads as follows: professionalism is the
conduct, aims, or qualities that characterize or mark a profession or a professional
person; and it defines a profession as a calling requiring specialized knowledge and
often long and intensive academic preparation (Merriam-Webster, 2013). However,
according to Bowman (2013), professionalism is less a matter of what professionals
actually do and more a matter of who they are as human beings. Both of these views
imply that professionalism encompasses a number of different attributes, and, together,
these attributes identify and define a professional. The book is primarily intended for
teachers at all levels and in all contexts who are interested in improving their
professionalism and developing strategies that can take them to higher levels in the
field of TESOL/ELT.
The study of educational leadership makes little sense unless it is in relation to who the
leaders are, how they are leading, what is being led, and with what effect. Based on the
premise that learning is at the heart of leadership and that leaders themselves should
be learners, the Leadership for Learning series explores the connections between
educational leadership, policy, curriculum, human resources and accountability. Each
book in the series approaches its subject matter through a three-fold structure of
process, themes and impact. Series Editors - Clive Dimmock, Mark Brundrett and Les
Bell The notion that school transformation is dependent on exceptional leaders is
increasingly seen as unrealistic and unsustainable. Instead, the idea of distributed
leadership, which promotes the view that all stakeholders have complementary
leadership roles to play in enhancing student learning, is now being promoted as a
more useful framework for understanding schools and how they might be changed.
Subscribing to the notion of distributed leadership, O'Donoghue and Clarke identify two
key groups: the 'leaders of learning' and the 'leaders for learning'. The leaders of
learning – and the focus of this book – are those working at the school level to improve
the quality of learning in the classroom, such as teachers, principals, pupils and
involved members of the local school community. The leaders for learning are the
policy-makers and administrators whose support is crucial. The authors argue that in
order to be effective leaders, both groups require an understanding of: Broad trends in
contemporary leadership theory Recent views on learning theory The importance of
teachers engaging continually in learning about their practice The significance of
creating and sustaining schools as learning organisations Forging links between
leadership and learning The book's examination of the shifting approaches to leading
learning in contemporary schools is enriched by innovative examples drawn from a
range of international contexts. Leading Learning will appeal to students involved in
masters and doctoral courses relevant to the field and those undertaking programmes
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of school leadership preparation and development. It will also be of interest to
academics working in the field of educational leadership and management.
Imagine all professionals in all schools engaged in continuous professional learning!
Education experts Shirley M. Hord and William A. Sommers explore the school-based
learning opportunities offered to school professionals and the principal's critical role in
the creation, development, and support of an effective professional learning community
(PLC). This book provides school leaders with readily accessible information to guide
them in initiating and developing a PLC that supports teachers and students. Using field-
tested examples, the text illustrates how this research-based school improvement
model can help educators: Increase leadership capacity Embed professional
development into daily work Create a positive school culture Develop accountability
Boost student achievement
Originally published in 2011, Fields of Learning remains the single best resource for
students, faculty, and administrators involved in starting or supporting campus farms.
Featuring detailed profiles of fifteen diverse student farms on college and university
campuses across North America, the book also serves as a history of the student farm
movement, showing how the idea of campus farms has come in and out of fashion over
the past century and how the tenacious work of students, faculty, and other campus
community members has upheld and reimagined the objectives of student farming over
time. Ranging in size from less than an acre to hundreds of acres, supplying food to
campus dining halls or community food banks, hosting scientific research projects or
youth education programs, student farms highlight the interdisciplinary richness and
multifunctionality of agriculture, supporting academic work across a range of fields while
simultaneously building community engagement and stimulating critical conversations
about environmental and social justice. Sayre's introductory chapter describes some of
the dilemmas and implications of student farming, while a concluding chapter provides
step-by-step guidelines to starting a student farm. Today, as institutions of higher
learning face new challenges linked to the global climate crisis and public health
emergency, this book holds continued relevance for readers in North America and
beyond.
This book provides a common language for and makes connections between transfer
research in mathematics education and transfer research in related fields. It generates
renewed excitement for and increased visibility of transfer research, by showcasing and
aggregating leading-edge research from the transfer research community. This book
also helps to establish transfer as a sub-field of research within mathematics education
and extends and refines alternate perspectives on the transfer of learning. The book
provides an overview of current knowledge in the field as well as informs future transfer
research.
"Nurse as Educator: Principles of Teaching and Learning for Nursing Practice, Sixth
Edition prepares nurse educators, clinical nurse specialists, and nurse practitioners and
students for their ever-increasing role in patient teaching, health education, and health
promotion. One of the most outstanding and unique features of this text is that it
focuses on multiple audiences therefore making it applicable to both undergraduate and
graduate nursing courses.The Sixth Edition features coverage of relevant topics in
nursing education and health promotion such as health literacy, teaching people with
disabilities, the impact of gender and socioeconomics on learning, technology for
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teaching and learning, and the ethical, legal, and economic foundations of the
educational process"--
Explains how to get involved in the continuing adult education industry, covering such
topics as creating business models for the online learning landscape, promoting
content, creating an action plan, and converting prospects to customers.
This book discusses the current state of the art in research on the education and
learning of adults, and how such research has been transformed through contemporary
policy and research practices. Gathering contributions from leading experts in the field,
the book draws on previous research, as well as new findings in order to provide a map
of this research field and its contemporary history. The chapters address a number of
questions, including: What constitutes this research field? What theories and
methodologies dominate within the field? What “invisible colleges” are active in
shaping this academic field, in marking out its contours and in transforming its
contemporary battle zones? Who is publishing in the field and who is deemed worth
citing? What is the relationship between the shift in state policy on adult education and
the research that is conducted on the education and learning of adults? How has the
research field changed over time in various western countries? What do these meta-
reflections of the field tell us about possible future research endeavours? Rather than
speaking from within the field, this is a book about the research field. The diversity of
the chapters provide a fascinating resource for anyone interested in research on the
education and learning of adults.
Reinventing Project-Based Learning offers educators an accessible guide for maximizing the
benefits of project-based learning in today's technology-rich learning environment. This reader-
friendly book speaks directly to educators, administrators, and professional development
specialists who want to transform learning into a more active, student-driven experience, using
technology tools for inquiry, collaboration, and connection to the world beyond the classroom.
Examples from educators in many different countries showcase this new vision of instructional
design. The book itself follows the arc of a project, providing you with guided opportunities to
direct and reflect on your own learning. Starting with an assessment of your readiness to
embrace technology-rich, authentic projects, the book then provides strategies to engage with
colleagues and build collaboration in project design. The authors then discuss project
management, implementation, and troubleshooting. Final chapters focus on assessment,
reflection, and sharing. With proven strategies, rich illustrations, classroom examples, and
teacher interviews from around the world, Reinventing Project-Based Learning shows how to
design authentic projects that make the most of available and emerging tools and
technologies. Also available: RSS for Educators: Blogs, Newsfeeds, Podcasts, and Wikis in the
Classroom - ISBN 1564842398 Tablet PCs in K-12 Education - ISBN 156484241X About the
Author Suzie Boss is a founding board member of the Learning Innovation and Technology
Consortium. As a writer/editor at the Northwest Regional Educational Laboratory she co-
authored Learners, Language, and Technology, focusing on technology to support early
literacy. As lead writer for the Intel Innovation Odyssey project she interviewed and showcased
technology-literate teachers from around the world in a daily online feature. Boss has also
published in Learning & Leading with Technology. A former teacher in Oregon schools, Jane
Krauss has long been an advocate for technology integration practices in elementary
education. As director of Professional Development Services at the International Society for
Technology in Education, Krauss traveled internationally delivering professional development
workshops and presentations focused on technology integration. Krauss has also served as a
consulting writer for the Learning Innovation and Technology Consortium and has published in
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Learning & Leading with Technology.
In more recent times, the essence of the gatekeeper's role has moved to the 'boundary
spanner' - a systems thinker who understands the specific needs and interests of the
organization and whose greatest asset is their ability to move across and through the formal
and informal features of the modern organization. There are many types of boundaries
associated with an organization, for example, horizontal, (function and expertise), vertical
(status, hierarchy), geographic, demographic, and stakeholder. Boundaries are "the defining
characteristic of organizations and, boundary roles are the link between the environment and
the organization" (Aldrich & Herker, 1977) with functions crucial to the effectiveness and
success of the organization. Despite being a critical success factor for an organization,
beginning in the 1970s, the term - 'boundary spanning' has had an intermittent research
history: there has been no systematic body of research that has evolved over time. This book
aims to invigorate, excite, and expand the literature on boundary spanning in a diverse range
of disciplines such as sociology, organizational psychology, management, medicine, defence,
health, social work, and community services. The book serves as the first collection of reviews
on boundary spanning in organizations.
A proven framework for whole-school improvement The School Leadership Playbook is a
practical guide for education leaders looking to push their school's and students' achievement
to the next level. Developed by renowned leadership preparation program New Leaders, the
Transformational Leadership Framework focuses on the five categories that drive a school's
success: Learning and Teaching, School Culture, Talent Management, Operations and
Systems, and Personal Leadership. This book illustrates how each of these factors contributes
to breakthrough gains, and outlines a plan for implementing changes in your own school. You'll
learn how to accurately diagnose the current state of your school's academics and culture and
create an action plan for the year ahead. The TLF is grounded in the latest research and case
studies of the highest-gaining turnaround schools, and shows you the specific actions you can
take to attract, retain, and support high-performing teachers; improve school culture;
successfully involve parents and the community; and ultimately drive student success. New
Leaders developed the UEF to pinpoint what schools achieving significant student academic
gains were doing, and how they were doing it. This book provides a practical breakdown of the
framework to help you begin leading these changes in your own school. Ensure rigorous goal-
and data-driven teaching and learning Build and manage a high-performance faculty aligned to
the school's vision Implement effective and efficient operations and systems Model the tone
you would like to see from students and teachers school-wide By matching the needs of the
school to effective principal actions and school practices, leaders can create a plan for
transformational change.
Because knowledge doesn't happen in a vacuum, you need ways to encourage people to
share what they know and foster a free-flowing exchange of ideas. This set of case studies
provides ideas and strategies for creating knowledge-friendly workplaces that stimulate
continuous learning.
Improving teaching is the key to genuine and sustainable school improvement. Improvement
involves persuading teachers to change and develop their practice but, as anyone who has
ever tried will testify, this is far from easy. The focus of Tweak to Transform is what head
teachers and school leaders can do to manage the change process and improve the quality of
teaching in a school. Essentially, Tweak to Transform is a practical handbook that seeks to
address three questions: - What do we know about change? - What do we know about
learning? - What do we know about leading and managing the improvement process? While
there is no single successful recipe for improving teaching in a school, this book attempts to
establish some key principles. The result is a collection of thoughts, activities strategies and
models that have been developed and successfully implemented in a wide range of schools.
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In How to Lead in Data Science you'll master techniques for leading data science at every
seniority level, from heading up a single project to overseeing a whole company's data
strategy. To lead a data science team, you need to expertly articulate technology roadmaps,
support a data-driven culture, and plan a data strategy that drives a competitive business plan.
In this practical guide, you'll learn leadership techniques the authors have developed building
multiple high-performance data teams. In How to Lead in Data Science you'll master
techniques for leading data science at every seniority level, from heading up a single project to
overseeing a whole company's data strategy. You'll find advice on plotting your long-term
career advancement, as well as quick wins you can put into practice right away. Throughout,
carefully crafted assessments and interview scenarios encourage introspection, reveal
personal blind spots, and show development areas to help advance your career. Purchase of
the print book includes a free eBook in PDF, Kindle, and ePub formats from Manning
Publications.
Information Retrieval has become a very active research field in the 21st century. Many from
academia and industry present their innovations in the field in a wide variety of conferences
and journals. Companies transfer this new knowledge directly to the general public via services
such as web search engines in order to improve their information seeking experience. In
parallel, teaching IR is turning into an important aspect of IR generally, not only because it is
necessary to impart effective search techniques to make the most of the IR tools available, but
also because we must provide a good foundation for those students who will become the
driving force of future IR technologies. There are very few resources for teaching and learning
in IR, the major problem which this book is designed to solve. The objective is to provide ideas
and practical experience of teaching and learning IR, for those whose job requires them to
teach in one form or another, and where delivering IR courses is a major part of their working
lives. In this context of providing a higher profile for teaching and learning as applied to IR, the
co-editor of this book, Efthimis Efthimiathis, had maintained a leading role in teaching and
learning within the domain of IR for a number of years. This book represents a posthumous
example of his efforts in the area, as he passed away in April 2011. This book, his book, is
dedicated to his memory.
A follow-up to the best-selling How to Get Your School Moving and Improving, author Stephen
Dinham's new title brings together essential research and understandings of how educators
can lead teaching and learning. Leading Learning and Teaching is a thorough, comprehensive
sourcebook on school improvement and best-practice leadership, including extensive
references, case studies and evidence to back up arguments. Written by a recognised and
influential expert in the field of education leadership, all school leaders should have access to
this vital resource.
Focusing on curriculum leadership and closing the achievement gap, this influential book is
updated with new insights on developing and aligning curriculum in a standards-based
environment.
Originally published in 1978 Volume 5 of this Handbook reflects a single theoretical orientation,
that characterized by the term human information processing in the literature at the time, but
which ranges over a very broad spectrum of cognitive activities. The first two chapters give
some overall picture of the background, goals, method, and limitations of the information-
processing approach. The remaining chapters treat in detail some principal areas of application
– visual processing, mental chronometry, representation of spatial information in memory,
problem solving, and the theory of instruction. The first three volumes of the Handbook
presented an overview of the field, followed by treatments of conditioning, behavior theory, and
human learning and retention. With the fourth volume, the focus of attention shifted from the
domain of learning theory to that of cognitive psychology.
Re-envisioning the role, impact, and goals of teacher education programs, this volume
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immerses readers in the inner workings of an innovative, field-based teacher preparation
program in Chicago. Grounded in sociocultural theory, the book documents how teacher
educators, school and community partners, and teacher candidates in the program confront
challenges and facilitate their students' learning, development, and achievement. By
successfully and collaboratively developing instructional partnerships and embedding
programs in urban schools and communities, the contributors demonstrate that it is possible to
break the conventional mold of teacher education and better prepare the next generation of
teachers.
Faced with a vast list of roles and responsibilities and answering to a broad array of
stakeholders, school administrators can feel like they must constantly play the role of invincible
superhero. Rarely do they have the opportunity to engage in the kind of reflection, inquiry, and
collegial sharing that is so effective in teacher professional development. In Leading and
Learning, Fred Brill draws on personal narratives from new and experienced school
administrators to examine common themes, concerns, successes, and failures. From these
stories, practices and protocols emerge to help administrators navigate the complexity of their
jobs, and better manage their own professional development. Leading and Learning examines
the administrative roles of school leaders from "enforcer" to "system-builder," to "instructional
leader" as well as the psychological, emotional aspects of the position, and the impact of
school culture. Fred shares research on the success and structures of professional learning
communities and shows how the power of combining PLCs with the practice of reflective
storytelling results in better school leadership and professional growth. Woven throughout the
book are stories from over 260 interviews with school administrators that will energize readers
while generating chuckles and knowing nods. The book's goal is to provide a model that
inspires change in schools and in administrator induction programs. By offering a detailed
analysis of effective (and ineffective) leadership, Leading and Learning gives readers a new
method for making decisions, solving problems, and working to get things done in their school
communities. And by demonstrating the power of reflective storytelling and collaborative
learning, it provides school leaders with an effective process for more clearly translating belief
into action.
Experiential Learning enables educators, trainers, coaches and facilitators to unleash some of
the more potent ingredients of learning through experience. It presents a simple model: the
Learning Combination Lock, which illustrates the wide range of factors that can be altered to
enhance the learning experience. The theory is brought to life with hundreds of examples from
around the world and covers issues such as: experience and intelligence; facilitation, good
practice and ethics; learning environments; experiential learning activities; and working with the
senses and emotions. Experiential Learning offers the skills that can be successfully applied to
a variety of settings including management education, corporate training, team-building, youth-
development work, counselling and therapy, schools and higher education and special needs
training. This fully updated third edition includes guidance for coaches, cutting edge new
material on sensory intelligence and updated models, tools and case studies throughout.
Online supporting resources include 'Introduction to Sensory Intelligence' audio files.
Both school superintendents in New Jersey, Cram and Germinario explain brain-based
research from such fields as cognitive science, neuroscience, the human genome project, and
pharmacology in lay language, and explain how administrators and teachers can use the
findings to improve schools. They also discuss how the mental models schools currently use
blend or compete with the emerging frameworks. Annotation copyrighted by Book News, Inc.,
Portland, OR.
The updated Fourth Edition of Gretchen B. Rossman and Sharon F. Rallis’s popular
introductory text leads the new researcher into the field by explaining the core concepts
through theory, research, and applied examples. Woven into the chapters are three themes
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that are the heart of the book: first, research is about learning; second, research can and
should be useful; and finally, a researcher should practice the highest ethical standards to
ensure that a study is trustworthy. The Fourth Edition includes an elaborate discussion of
systematic inquiry as well as a nuanced discussion of developing a conceptual framework.
Since the first edition of E-learning by Design, e-learning has evolved rapidly and fringe
techniques have moved into the mainstream. Underlying and underwriting these changes in
e–learning are advances in technology and changes in society. The second edition of the
bestselling book E-Learning by Design offers a comprehensive look at the concepts and
processes of developing, creating, and implementing a successful e-learning program. This
practical, down-to-earth resource is filled with clear information and instruction without over
simplification. The book helps instructors build customized e-learning programs from
scratch—building on core principles of instructional design to: develop meaningful activities and
lessons; create and administer online tests and assessments; design learning games and
simulations; and implement an individualized program. "Every newcomer to the field will find
this edition indispensable, while professionals will find much needed contemporary information
to manage the rapid changes happening in our field. Even if you own the first edition, buy this
update as soon as possible." —Michael W. Allen, CEO of Allen Interactions, Inc.; author,
Michael Allen's e-Learning Library Series "Covers the full range of options for presenting
learning materials online—including designing useful topics, engaging activities, and reliable
tests—and it takes into account the realities and issues of today's instructional designers, such
as social learning and mobile learning." —Saul Carliner, associate professor, Concordia
University; author, The E-Learning Handbook "Horton nails it! Perfectly timed, robust, and
practical, this second edition of brings together the latest strategies for learning without losing
its critical premise—technology enables e-learning, but great design makes it work." —Marc J.
Rosenberg, e-learning strategist; author, Beyond E-Learning "An e-learning encyclopedia
loaded with detailed guidelines and examples ranging from basic instructional design
techniques to the latest applications in games, social media, and mobile-learning. An essential
reference for anyone involved in e-learning design, development, or evaluation" —Ruth Colvin
Clark, author, e-Learning and the Science of Instruction
Leading LearningProcess, Themes and Issues in International ContextsPsychology
Press
Turn your school into a student-centered learning environment, where rigor is at the
heart of instruction in every classroom. From the bestselling author of Rigor is Not a
Four-Letter Word, Barbara Blackburn, and award-winning educator Ronald Williamson,
this comprehensive guide to establishing a schoolwide culture of rigor is for principals
and other administrators who seek to create the conditions in which rigorous
classrooms flourish. School leaders will learn to manage a movement toward increased
schoolwide rigor; engage teachers in conversations about improving instruction; build
support for rigor among families and community members; learn methods for gathering
meaningful data on student learning; and much more! With practical, ready-to-apply
strategies, this book outlines and simplifies the steps toward achieving rigor at the
school level. It represents a successful program that principals and administrators can
use to put student learning first!
Autonomy has become a keyword of language policy in education systems around the
world, as the importance of independent learning and new technologies has grown.
Now in a fully revised and updated second edition, Teaching and Researching
Autonomy provides an accessible and comprehensive critical account of the theory and
practice of autonomy. Examining the history of the concept, it addresses important
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questions of how we can identify autonomy in language learning behaviours and how
we can evaluate the wide variety of educational practices that have been designed to
foster autonomy in learning. Topics new to this edition include: - Autonomy and new
technologies - Teacher autonomy - The sociocultural implications of autonomy With
over three hundred new references and five new case studies of research on autonomy
providing practical advice on research methods and topics in the field, Teaching and
Researching Autonomy will be an essential introduction for teachers and students to a
subject at the cutting edge of language teaching and research.
Provides students, executives, and managers with vital resources to lead their
organizations to higher levels of performance.
The scholarship of management teaching and learning has established itself as a field
in its own right, and this benchmark Handbook is the first to provide an account of the
discipline. Original chapters from leading international academics identify the key
issues and map out where the discipline is going. Each chapter provides a
comprehensive and critical overview of the given topic area, highlights current debate,
and reviews the emerging research agenda.
This book is designed to meet the needs of subject leaders and head of departments in
secondary schools, offering practical advice and guidance to teachers taking on these
demanding roles.
Prepare for licensure and your transition to practice! Organized around the issues in
today's constantly changing healthcare environment Yoder-Wise's Leading & Managing
in Canadian Nursing, 2nd Edition offers an innovative approach to leading and
managing by merging theory, research, and practical application. This cutting-edge text
is intuitively organized around the issues that are central to the success of Canadian
nurses including cultural diversity, resource management, advocacy, patient safety,
delegation, and communication. In addition, it provides just the right amount of
information to equip you with the tools you need to master leadership and management
– all to help prepare you for clinical practice! UNIQUE! Each chapter opens with A
Challenge, where practicing nurse leaders/managers offer their real-world views of a
concern related in the chapter, encouraging you to think about how you would handle
the situation. UNIQUE! A Solution closes each chapter with an effective method to
handle the real-life situation presented in A Challenge and demonstrates the ins and
outs of problem-solving in practice. Innovative content and presentation, merge theory,
research and professional practice in key leadership and management areas. An array
of pedagogical elements includes chapter objectives, glossary terms, exercises,
Research Perspectives, Literature Perspectives, Theory Boxes, chapter checklists, tips,
and references. Intuitively organized content and clear and unbiased writing style
facilitates learning of theory and complex concepts. Inviting and well-structured full-
colour design enhances your learning by being able to find information quickly and
easily, providing visual reinforcement of concepts. UNIQUE! Two NEW chapters help
build your leadership skills within your academic program - one of which is authored by
an undergraduate student and an early career alumnus. NEW! UNIQUE! Chapter on
nursing leadership in Indigenous health explains the leadership role and is also
integrated into relevant topics throughout the text. NEW! Expanded and updated
coverage of topics includes workplace violence and incivility, strength-based nursing
and the role of nurses as change agents - visioning, shaping culture, leading change.
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NEW! Expanded discussion on the interdependence of leadership and management
roles and competencies clearly fosters leadership ideas for effective and responsive
health care environments. NEW! Additional examples of real life practice cases and
examples help you to examine and apply theoretical concepts.
Teaching, Leading, and Learning encourages pre-service and in-service teachers to
question the "why, what, when, and how" of instructional strategies. The text combines
theory and current research with practice in order to help teachers understand the
performances, dispositions, and knowledge base required for success. Teachers are
encouraged to consider the "big-picture variables": professional development, teachers
as leaders, the intangibles of teaching, parents and families, and working creatively
within the system. With an emphasis on meeting current standards, each chapter
includes marginal icons that reference INTASC (Interstate New Teacher Assessment
and Support Consortium) standards, as well as recent developments related to the No
Child Left Behind Act. Coverage of hot topics in the field includes how teachers should
respond to terrorism and bullying, the use of portfolios to meet requirements for
beginning teachers, and assessment and accountability. Unique coverage of strategies
for teachers who work with young children underscores the significance of
neuroscience and brain-based learning for children from birth to age eight.
Principals can harness the power of action research for their own professional development.
This book provides guidance on developing questions, collecting data, and sharing results.
"In this inventive 'self-help' handbook for educators, Dennis Sparks, the voice of professional
development in our field, offers a compelling message: the power to lead and to learn resides
within each of us if we will only summons it forth and live by it. He challenges--and helps
us--not to do something but to be something different." Roland S. Barth, Educator "This is
clearly one of the most engaging, useful, and deeply relevant books on leading schools in print.
A must read for all thoughtful principals and educational leaders." Kent D. Peterson, Professor,
Dept of Educational Leadership and Policy Analysis University of Wisconsin-Madison Lead for
change by creating learning in your school! If you are ready for a change in your school this
book will help you focus on results and develop powerful thoughts, words, and actions geared
toward reaching your goals. By investigating theories found in education, leadership, and
philosophy, youll learn to create useable strategies for your school by engaging in next-action
thinking. Leading for Results consists of 26 short, interactive essays to aid leaders in reflecting
on change and committing to action. Dennis Sparks, Executive Director of the National Staff
Development Council, shows how school leaders can be accountable and achieve meaningful
results for schools, districts, and their personal lives. Incorporating cutting-edge theories about
improving the quality of leadership, teaching, and student learning, youll turn ideas into action
by: Examining your assumptions and producing results-oriented thoughts, words, and actions
Deepening your understanding of important issues related to the interpersonal challenges of
change Engaging in next-action thinking and applying what youve learned The ability to lead
for change is within you. Begin by changing yourself, then engage with others to improve
teaching and learning in your school or school system.
Innovation teams comprised of heterogeneous specialists are prevalent in industrial company
innovation systems because these teams are perceived to possess special learning and
innovative capabilities. There has been insufficient research on how leadership can help create
the dynamics advantageous to learning and innovating in heterogeneous teams. Complexity
Leadership Theory endeavors to address this issue (Marion & Uhl-Bien, 2001; Uhl-Bien,
Marion, & McKelvey, 2007; Uhl-Bien & Marion, 2009). This study uses the insights from
Complexity Leadership Theory and from research on team creativity, team innovation, small
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group process, group learning and team heterogeneity to develop and test a model of
complexity leadership in innovation teams. Complexity leadership, which is examined with
regard to the influence shared among the team leaders and the team members, is proposed to
be positively linked to innovation team outcomes. The model is tested with quantitative data
from a field study of 59 innovation teams from 25 industrial companies and informed as well by
qualitative data on 5 teams from 3 companies. Complexity leadership was found to have a
positive effect on collaborative learning, innovation enabling behaviors, and perceived
performance. The analysis tested the mediation effects of collaborative learning and the
existence of a heterogeneity norm on the relationship between complexity leadership and team
outcomes. Collaborative learning was found to mediate this relationship and some support was
found as well for a mediating effect of the existence of a heterogeneity norm. The expectation
that complexity leadership would moderate the effects of job relevant heterogeneity on
innovation enabling behaviors and perceived performance received only moderate limited
evidence of support.
Provides a range of perspectives on key themes, drawing on contrasting examples of practice
from different national and cultural settings, mapping the international landscape of leadership
and management in education.
Lead for efficacy in these disruptive times! Cultivating a school culture focused on the
achievement of students while anticipating change is imperative, but it’s tough to keep up with
varying leadership demands when it seems like society and technology are constantly
changing as well! Moving beyond the skills and tools introduced in the first edition, this
revamped second edition features: New organization emphasizing the interconnectivity of the
Pillars of Digital Leadership Innovative strategies and leadership practices that enhance school
culture and drive learning improvement Updated vignettes from digital leaders who have
successfully implemented the included strategies New online resources, informative graphics,
and end of chapter guiding questions
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