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You never dreamed being the boss would be so hard. You're caught in a web of conflicting
expectations from subordinates, your supervisor, peers, and customers. You're not alone. As
Linda Hill and Kent Lineback reveal in Being the Boss, becoming an effective manager is a
painful, difficult journey. It's trial and error, endless effort, and slowly acquired personal insight.
Many managers never complete the journey. At best, they just learn to get by. At worst, they
become terrible bosses. This new book explains how to avoid that fate, by mastering three
imperatives: · Manage yourself: Learn that management isn't about getting things done
yourself. It's about accomplishing things through others. · Manage a network: Understand how
power and influence work in your organization and build a network of mutually beneficial
relationships to navigate your company's complex political environment. · Manage a team:
Forge a high-performing "we" out of all the "I"s who report to you. Packed with compelling
stories and practical guidance, Being the Boss is an indispensable guide for not only first-time
managers but all managers seeking to master the most daunting challenges of leadership.
Now with a new chapter that focuses on what great bosses really do. Dr. Sutton reveals new
insights that he's learned since the writing of Good Boss, Bad Boss. Sutton adds revelatory
thoughts about such legendary bosses as Ed Catmull, Steve Jobs, A.G. Lafley, and many
more, and how you can implement their techniques. If you are a boss who wants to do great
work, what can you do about it? Good Boss, Bad Boss is devoted to answering that question.
Stanford Professor Robert Sutton weaves together the best psychological and management
research with compelling stories and cases to reveal the mindset and moves of the best (and
worst) bosses. This book was inspired by the deluge of emails, research, phone calls, and
conversations that Dr. Sutton experienced after publishing his blockbuster bestseller The No
Asshole Rule. He realized that most of these stories and studies swirled around a central figure
in every workplace: THE BOSS. These heart-breaking, inspiring, and sometimes funny stories
taught Sutton that most bosses - and their followers - wanted a lot more than just a jerk-free
workplace. They aspired to become (or work for) an all-around great boss, somebody with the
skill and grit to inspire superior work, commitment, and dignity among their charges. As Dr.
Sutton digs into the nitty-gritty of what the best (and worst) bosses do, a theme runs
throughout Good Boss, Bad Boss - which brings together the diverse lessons and is a hallmark
of great bosses: They work doggedly to "stay in tune" with how their followers (and superiors,
peers, and customers too) react to what they say and do. The best bosses are acutely aware
that their success depends on having the self-awareness to control their moods and moves, to
accurately interpret their impact on others, and to make adjustments on the fly that
continuously spark effort, dignity, and pride among their people.
"Hey dummy!" Ever had a boss say that? Bad Bosses are everywhere.They are the
supervisors who micromanage, yell, give dumb orders, and are just overall hard to work for.
What can you do? Here are just a few comments from readers of Bad Boss: "A fun read and
easy to comprehend." "A slam dunk read!" After reading this book you will be able to: Identify
the seven types of Bad Boss Know their characteristics and traits Learn tips and tricks for what
to do when you run into a Bad Boss Use the Seven Steps process to find peace with your Boss
Discover the one often overlooked key to dealing with the Bad Boss When to use the "Nuclear
Option" If you have or have had a Bad Boss, they may have made you frustrated,
overwhelmed, stressed, and maybe even depressed. But don't despair, there is hope.
Why is it so hard to make lasting changes in our companies, in our communities, and in our
own lives? The primary obstacle is a conflict that's built into our brains, say Chip and Dan
Heath, authors of the critically acclaimed bestseller Made to Stick. Psychologists have
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discovered that our minds are ruled by two different systems - the rational mind and the
emotional mind—that compete for control. The rational mind wants a great beach body; the
emotional mind wants that Oreo cookie. The rational mind wants to change something at work;
the emotional mind loves the comfort of the existing routine. This tension can doom a change
effort - but if it is overcome, change can come quickly. In Switch, the Heaths show how
everyday people - employees and managers, parents and nurses - have united both minds
and, as a result, achieved dramatic results: • The lowly medical interns who managed to defeat
an entrenched, decades-old medical practice that was endangering patients • The homeorganizing guru who developed a simple technique for overcoming the dread of housekeeping
• The manager who transformed a lackadaisical customer-support team into service zealots by
removing a standard tool of customer service In a compelling, story-driven narrative, the
Heaths bring together decades of counterintuitive research in psychology, sociology, and other
fields to shed new light on how we can effect transformative change. Switch shows that
successful changes follow a pattern, a pattern you can use to make the changes that matter to
you, whether your interest is in changing the world or changing your waistline.
Explains how Billy Beene, the general manager of the Oakland Athletics, is using a new kind of
thinking to build a successful and winning baseball team without spending enormous sums of
money.
In this scorching final installment of the Billion $ Bastards trilogy, infuriating billionaire Ulysses
White fulfills Morgan Blackwood’s darkest fantasies in bed! I need Morgan. She’s the heart of
my business—so when she asks for a vacation, I refuse. But Morgan won’t let it go. She wants
a life, a date, to get laid. Happily, I can provide two of those things… Maybe I’m not able to
read people’s emotions, but I can satisfy a woman’s every physical craving. And I’m ready to
fulfill Morgan’s fantasies, no matter how wicked she thinks they are. When she tells me she
wants me—and not in a gentle way—I propose a game: I’ll help her explore her darkest desires,
as long as she remains in control. Harlequin DARE publishes sexy romances featuring
powerful alpha males and bold, fearless women exploring their deepest fantasies. Discover the
other irresistible men of Jackie Ashenden’s Billion $ Bastards series: Dirty Devil and Sexy
Beast, available now!
The revolutionary guide that challenged businesses around the world to stop selling to their
buyers and start answering their questions to get results; revised and updated to address new
technology, trends, the continuous evolution of the digital consumer, and much more In
today’s digital age, the traditional sales funnel—marketing at the top, sales in the middle,
customer service at the bottom—is no longer effective. To be successful, businesses must
obsess over the questions, concerns, and problems their buyers have, and address them as
honestly and as thoroughly as possible. Every day, buyers turn to search engines to ask
billions of questions. Having the answers they need can attract thousands of potential buyers
to your company—but only if your content strategy puts your answers at the top of those search
results. It’s a simple and powerful equation that produces growth and success: They Ask, You
Answer. Using these principles, author Marcus Sheridan led his struggling pool company from
the bleak depths of the housing crash of 2008 to become one of the largest pool installers in
the United States. Discover how his proven strategy can work for your business and master
the principles of inbound and content marketing that have empowered thousands of companies
to achieve exceptional growth. They Ask, You Answer is a straightforward guide filled with
practical tactics and insights for transforming your marketing strategy. This new edition has
been fully revised and updated to reflect the evolution of content marketing and the increasing
demands of today’s internet-savvy buyers. New chapters explore the impact of technology,
conversational marketing, the essential elements every business website should possess, the
rise of video, and new stories from companies that have achieved remarkable results with
They Ask, You Answer. Upon reading this book, you will know: How to build trust with buyers
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through content and video. How to turn your web presence into a magnet for qualified buyers.
What works and what doesn’t through new case studies, featuring real-world results from
companies that have embraced these principles. Why you need to think of your business as a
media company, instead of relying on more traditional (and ineffective) ways of advertising and
marketing. How to achieve buy-in at your company and truly embrace a culture of content and
video. How to transform your current customer base into loyal brand advocates for your
company. They Ask, You Answer is a must-have resource for companies that want a fresh
approach to marketing and sales that is proven to generate more traffic, leads, and sales.
Describes thirteen different "bad" bosses and suggests ways of coping with them.

Being around assholes, whether at work or elsewhere, can damage performance and
affect wellbeing- having one asshole in a team has been shown to reduce performance
by 30 to 40 percent, and research shows that rudeness spreads like a common cold. In
The Asshole Survival Guide, Stanford professor Robert Sutton offers practical advice
on identifying and tackling any kind of asshole - based on research into groups from
uncivil civil servants to French bus drivers, and 8,000 emails that he has received on
asshole behaviour. With expertise and humour, he provides a cogent and methodical
game-plan to fight back. First, he sets out the asshole audit, to find out what kind of
asshole needs dealing with, and asshole detection strategies. Then he reveals fieldtested, sometimes surprising techniques, from asshole avoidance and asshole taxes, to
mind-tricks and the art of love bombing. Finally, he explains the dangers of asshole
blindness - when the problem might be yours truly.
He was supposed to be my first and only one-night stand.He was definitely never
supposed to become my boss....I had always been the good girl - the workaholic with
every second of her life mapped out to a tee.Then I got trapped in an elevator with
Julian Hoult.He was... irresistible. Sophisticated sex in a crisp white shirt. His voice
alone dropped me straight to my knees. What was I supposed to do? Well....I can tell
you what I was definitely not supposed to do.I was not supposed to run into him ever
again. I was not supposed to be desperately unemployed, and I was definitely not
supposed to accept his dirty little job offer.But I couldn't resist.As CEO of the Hoult
Media empire, Julian will stop at nothing to get what he wants. So for his next venture
with Manhattan's most lecherous billionaires, he's hired me to play the role of bait. And
while my official title is that of Executive Assistant, my actual job requires low tops, tight
skirts and flaunting everything I've got till his clients are easy to bend - till they can
barely think for themselves anymore.It's sleazy and wrong. Against everything I've
worked for. But with Julian as my audience, I can't help but enjoy every second. Thanks
to him, I'm embracing the bad, and I swear...I've never in my life felt this damned
good.*** BAD BOSS is a full-length standalone romance ***
Every day millions of people with high potential are frustrated and held back by
incompetent leaders. New York Times bestselling leadership author John C. Maxwell
knows this because the number one question he gets asked is about how to lead when
the boss isn’t a good leader. You don’t have to be trapped in your work situation. In
this book, adapted from the million-selling The 360-Degree Leader, Maxwell unveils the
keys to successfully navigating the challenges of working for a bad boss. Maxwell
teaches how to position yourself for current and future success, take the high road with
a poor leader, avoid common pitfalls, work well with teammates, and develop influence
wherever you find yourself. Practicing the principles taught in this book will result in
endless opportunities—for your organization, your career, and your life. You can learn
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how to lead when your boss can’t (or won’t).
Tired of all the "shoulds" that guide your life? Want to create a life full of meaning?
Work on your own terms? See the world a little differently? Then it's time to Own Your
Weird. Creative entrepreneur Jason Zook certainly walks the walk of "owning his
weird." He's had some crazy yet successful schemes -- he's made over a million dollars
by having more than 1,600 companies pay him to wear their t-shirt (a project called I
WearYour Shirt). Later he auctioned off his last name twice, for $50K each time. He
then self-published his first book Creativity for Sale by nabbing sponsors and
generating $75K in revenue. Now Own Your Weird is targeted to other potential "out of
the box" thinkers who dream not only of doing work on their own terms, but also
creating a meaningful life. Consider Jason your spirit guide, offering strategies for
honing in on what makes you weird, recognizing when feedback is just another form of
procrastination, and how to stop with social media already. There's a specific set of
strategies and exercises that can help you prioritize your life over your business, by
identifying your MMM (Minimum Monthly Magic) number. He also offers examples from
his own life (how he got out of $124K worth of debt, escaped the pressure to have a big
wedding, and has thrived on social media by primarily ignoring it). Own Your Weird is
the permission slip you need to take that big risk. To finally chase down that big idea.
And to let go of "supposed to" thoughts. See how life opens up when you break out of
the blueprint.
#1 NEW YORK TIMES BESTSELLER • A memoir of leadership and success: The
executive chairman of Disney, Time’s 2019 businessperson of the year, shares the
ideas and values he embraced during his fifteen years as CEO while reinventing one of
the world’s most beloved companies and inspiring the people who bring the magic to
life. NAMED ONE OF THE BEST BOOKS OF THE YEAR BY NPR Robert Iger became
CEO of The Walt Disney Company in 2005, during a difficult time. Competition was
more intense than ever and technology was changing faster than at any time in the
company’s history. His vision came down to three clear ideas: Recommit to the
concept that quality matters, embrace technology instead of fighting it, and think
bigger—think global—and turn Disney into a stronger brand in international markets.
Today, Disney is the largest, most admired media company in the world, counting
Pixar, Marvel, Lucasfilm, and 21st Century Fox among its properties. Its value is nearly
five times what it was when Iger took over, and he is recognized as one of the most
innovative and successful CEOs of our era. In The Ride of a Lifetime, Robert Iger
shares the lessons he learned while running Disney and leading its 220,000-plus
employees, and he explores the principles that are necessary for true leadership,
including: • Optimism. Even in the face of difficulty, an optimistic leader will find the
path toward the best possible outcome and focus on that, rather than give in to
pessimism and blaming. • Courage. Leaders have to be willing to take risks and place
big bets. Fear of failure destroys creativity. • Decisiveness. All decisions, no matter how
difficult, can be made on a timely basis. Indecisiveness is both wasteful and destructive
to morale. • Fairness. Treat people decently, with empathy, and be accessible to them.
This book is about the relentless curiosity that has driven Iger for forty-five years, since
the day he started as the lowliest studio grunt at ABC. It’s also about thoughtfulness
and respect, and a decency-over-dollars approach that has become the bedrock of
every project and partnership Iger pursues, from a deep friendship with Steve Jobs in
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his final years to an abiding love of the Star Wars mythology. “The ideas in this book
strike me as universal” Iger writes. “Not just to the aspiring CEOs of the world, but to
anyone wanting to feel less fearful, more confidently themselves, as they navigate their
professional and even personal lives.”
Radical Candor is the sweet spot between managers who are obnoxiously aggressive
on the one side and ruinously empathetic on the other. It is about providing guidance,
which involves a mix of praise as well as criticism, delivered to produce better results
and help employees develop their skills and boundaries of success. Great bosses have
a strong relationship with their employees, and Kim Scott Malone has identified three
simple principles for building better relationships with your employees: make it
personal, get stuff done, and understand why it matters. Radical Candor offers a guide
to those bewildered or exhausted by management, written for bosses and those who
manage bosses. Drawing on years of first-hand experience, and distilled clearly to give
actionable lessons to the reader, Radical Candor shows how to be successful while
retaining your integrity and humanity. Radical Candor is the perfect handbook for those
who are looking to find meaning in their job and create an environment where people
both love their work, their colleagues and are motivated to strive to ever greater
success.
The definitive guide to working with -- and surviving -- bullies, creeps, jerks, tyrants,
tormentors, despots, backstabbers, egomaniacs, and all the other assholes who do
their best to destroy you at work. "What an asshole!" How many times have you said
that about someone at work? You're not alone! In this groundbreaking book, Stanford
University professor Robert I. Sutton builds on his acclaimed Harvard Business Review
article to show you the best ways to deal with assholes...and why they can be so
destructive to your company. Practical, compassionate, and in places downright funny,
this guide offers: Strategies on how to pinpoint and eliminate negative influences for
good Illuminating case histories from major organizations A self-diagnostic test and a
program to identify and keep your own "inner jerk" from coming out The No Asshole
Rule is a New York Times, Wall Street Journal, USA Today and Business Week
bestseller.
Introduces the proven rules that a company can use to promote innovation, arguing that
the corporate world should hire misfits and encourage them to defy the existing culture
and actively consider ideas that appear ridiculous or impractical.
A leading executive coach pinpoints three vital traits necessary to advance your career In
Getting Ahead, one of the top 50 executive coaches in the United States, Joel Garfinkle
reveals his signature model for mastering three skills to take your career to the next level:
Perception, Visibility, and Influence. The PVI-model of professional advancement will teach
you to: (1) Actively promote yourself as an asset and valuable person inside the organization,
(2) Increase your visibility to gain others’ recognition and appreciation for your efforts and (3)
Become a person of influence who makes key decisions inside the organization. Getting
Ahead will put you ahead of the competition to become a known, valued, and desired
commodity at your company. For more than two decades, Joel Garfinkle has worked closely
with thousands of executives, senior managers, directors, and employees at the world's
leading companies, and has authored 300 articles on leadership Offers detailed guidance on
how to increase exposure, boost visibility, enhance perceived value for your organization, and
ultimately achieve career advancement Explains how to get your name circulating among
higher levels of management so others know you, see your results, and acknowledge the
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impact you bring to the company
On its initial publication, Forgive and Remember emerged as the definitive study of the training
and lives of young surgeons. Now with an extensive new preface, epilogue, and appendix by
the author, reflecting on the changes that have taken place since the book's original
publication, this updated second edition of Charles L. Bosk's classic study is as timely as ever.
You know you have hit your stride as an outstanding leader when your life suddenly becomes
not just better, but also easier. When you discover your authentic leadership style, a whole
new world opens up to you, filled with more: more growth and profit, more personal success
and happiness. The key? Stop trying to be someone you are not. Stop trying to cover up the
things that you don't do well and allow yourself to be vulnerable. Though it may seem
paradoxical, the less you focus on indiscriminate perfection and the more you relax and lean
into your true strengths, the faster you will find your most effective personal leadership
style.Outstanding leadership doesn't happen because we develop more power and control. It
happens because we let go and allow ourselves, and those around us, to be our personal
bests. We each bring our unique strengths to the game, and it makes the team better overall
because everyone is playing to their strengths. To an outstanding leader, the responsibility to
lead others becomes an honor and a privilege to build and hone the best team possible. The
results are incredible: more goals and objectives accomplished, more growth and profit, more
engagement, more happiness, and more success. And don't forget: success begets success
and leading a team that is winning is a lot more fun than leading a team that is always
struggling or failing.The outstanding leader enjoys:¿Less stress and more freedom from
anxiety about "not being good enough" as a leader¿Less frustration about what their team
members are not doing¿More certainty about what their team members will do to accomplish
goals and objectives¿More influence based on authentic and vulnerable relationships You, too,
can live a better, more fulfilling, and happier life as an outstanding leader. This book will show
you how to get there.
Have you confronted any of these coworkers or bosses recently? The Grumpy Martyr The
Boss's Pet The Credit Snatcher Bad Bosses, Crazy Coworkers & Other Office Idiots is
designed to help people with all their office issues, from an exasperating coworker to a boss
from hell. This book helps readers quickly pinpoint their problems and implement immediate
tactics to resolve them. Vicky Oliver has helped more than 5,000 working people at different
levels in different fields resolve their work problems. Bad Bosses, Crazy Coworkers & Other
Office Idiots is a direct result of what she has learned as a career expert who has made herself
available to help people in their times of need. With this book in hand, readers will have the
answers to all their difficult work issues and will see their job satisfaction skyrocket.
If your employees brought their "A-Game" to work every day, what would it mean for your
company's performance? Studies have repeatedly shown that the majority of employees are
disengaged at work. But it doesn't have to be this way. Often, the difference between a group
of indifferent employees and a fully engaged team comes down to one simple thing—a great
boss. In How to Be a Great Boss, Gino Wickman and Rene' Boer present a straightforward,
practical approach to help bosses at all levels of an organization get the most from their
people. They share time-tested tools that have worked for more than 30,000 bosses in every
industry. You can learn to be a great boss—and dramatically improve both your organization's
performance and your team's excitement about their work. In this book you will discover: How
to surround yourself with great people How to make more effective use of your time The
difference between leadership and management and why they're equally important The five
leadership practices and five management practices of all great bosses How to create
accountability How to develop productive, relationships with each of your people How to deal
with direct reports that don't meet your expectations How to Be a Great Boss provides practical
tools that you can apply immediately with your people, allowing you to focus on improving and
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growing your organization and truly enjoy what you do.
Wall Street Journal Bestseller "The pick of 2014's management books." –Andrew Hill, Financial
Times "One of the top business books of the year." –Harvey Schacter, The Globe and Mail
Bestselling author, Robert Sutton and Stanford colleague, Huggy Rao tackle a challenge that
determines every organization’s success: how to scale up farther, faster, and more effectively
as an organization grows. Sutton and Rao have devoted much of the last decade to
uncovering what it takes to build and uncover pockets of exemplary performance, to help
spread them, and to keep recharging organizations with ever better work practices. Drawing on
inside accounts and case studies and academic research from a wealth of industries-including start-ups, pharmaceuticals, airlines, retail, financial services, high-tech, education,
non-profits, government, and healthcare-- Sutton and Rao identify the key scaling challenges
that confront every organization. They tackle the difficult trade-offs that organizations must
make between whether to encourage individualized approaches tailored to local needs or to
replicate the same practices and customs as an organization or program expands. They reveal
how the best leaders and teams develop, spread, and instill the right mindsets in their people-rather than ruining or watering down the very things that have fueled successful growth in the
past. They unpack the principles that help to cascade excellence throughout an organization,
as well as show how to eliminate destructive beliefs and behaviors that will hold them back.
Scaling Up Excellence is the first major business book devoted to this universal and vexing
challenge and it is destined to become the standard bearer in the field.
In a tough or toxic work environment, are you brave enough to challenge your own thinking
and shift your own perspective to make relationships work? Bad Boss is for anyone who is in —
or who is keen to avoid — a negative workplace environment characterised by ineffective
leadership. Believe it or not, bad bosses are not bad people, and there are concrete steps you
can take to improve your situation. Inside, author Michelle Gibbings shares wisdom drawn from
decades in corporate leadership. It takes teamwork at every level to create an environment
where everyone can flourish. If you dare to examine your own role in your current situation and
take action today, you stand to gain better relationships and greater career satisfaction.
Challenge the standard leadership practices and transform a tough situation to the benefit of
all. Learn how to: determine where the problem really lies identify your role in the bad boss
situation strategise your best option forward take action using concrete tools reflect and
monitor progress for long-term gain. Bad Boss will take the edge off your stressful work
environment and provide you with key actionable steps to turn things around.
[To be added]
Are you looking to take the next step in your career? Can you manage yourself with ease, but
need more confidence when managing others? Achieving excellence as a manager requires a
broad skillset, and The Essential Manager's Handbook provides easy-to-follow and engaging
advice on the 6 key areas. Nurture your confidence with managing people, leadership,
achieving high performance, effective communication, presenting, and negotiating. With key
quotes, bright visuals, and breakdowns by subject, this book is accessible and easy-to-use.
Interactive tips and checklists will encourage you to note down your thoughts, examining past
and present workplace experiences that you can learn from. Expert insights from management
professionals and step-by-step instructions will help you understand how to deal with
challenges and gain valuable management skills for life. This accessible and clear guide is
packed with practical, no-nonsense information covering everything you need to know about
acquiring and developing management skills. Pick up The Essential Manager's Handbook for
quick reference when you're in need of guidance or work through each section at your own
pace to become the best manager you can be. Series Overview: DK's Essential Managers
series contains the know-how you need to be a more effective manager and hone your
management style, covering a range of essential topics, from managing, coaching, and
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mentoring teams and individuals to time management, communication, leadership, and
strategic thinking. Each guide is clearly presented for ease of reference, with visual pointers,
tips, and infographics.
Build vital connections to accelerate your career success Managing Up is your guide to the
most valuable 'soft skill' your career has ever seen. It's not about sucking up or brown-nosing;
it's about figuring out who you are, who your boss is, and finding where you meet. It's about
building real relationships with people who have influence over your career. Managing up is
good for you, good for your boss, and good for the organization as a whole. This book gives
you strategies for developing these all-important connections and building more than rapport;
you become able to quickly assess situations, and determine which actions will move you
forward; you become your own talent manager, and your boss's top choice for that new
opportunity. As a skill, managing up can do more for your career than simply 'networking' ever
could—and this book shows you how. Real-world strategies give you a set of actionable steps,
supplemented by expert advice from a top leadership consultant that helps you get on track to
advancement. It's never too early or too late to start adjusting your alignment, and this book
provides the help you need to start accelerating your trajectory. Develop robust relationships
with influential people Enhance your self-awareness and become more adaptable Gain new
opportunities and accelerate your career Stop 'schmoozing' and develop true, lasting
connections Managing up helps you build the sort of relationships that foster more
communication, collaboration, cooperation, and understanding between people at different
levels of power, with a variety of perspectives and skills. This type of bridge-building builds
your reputation for effectiveness and fit, so you can start skipping rungs on the ladder as you
build a strong, successful career. Managing Up is your personal manual for building this vital
skill so you can begin building your best future.
The inspiration for the major motion picture, THE IRISHMAN. Includes an Epilogue and a
Conclusion that detail substantial post-publication corroboration of Frank Sheeran's
confessions to the killings of Jimmy Hoffa and Joey Gallo. “Sheeran’s confession that he killed
Hoffa in the manner described in the book is supported by the forensic evidence, is entirely
credible, and solves the Hoffa mystery.” — Michael Baden M.D., former Chief Medical
Examiner of the City of New York “Charles Brandt has solved the Hoffa mystery.” —Professor
Arthur Sloane, author of Hoffa “It’s all true.” — New York Police Department organized crime
homicide detective Joe Coffey "I heard you paint houses" are the first words Jimmy Hoffa ever
spoke to Frank "the Irishman" Sheeran. To paint a house is to kill a man. The paint is the blood
that splatters on the walls and floors. In the course of nearly five years of recorded interviews,
Frank Sheeran confessed to Charles Brandt that he handled more than twenty-five hits for the
mob, and for his friend Hoffa. He also provided intriguing information about the Mafia's role in
the murder of JFK. Sheeran learned to kill in the US Army, where he saw an astonishing 411
days of active combat duty in Italy during World War II. After returning home he became a
hustler and hit man, working for legendary crime boss Russell Bufalino. Eventually Sheeran
would rise to a position of such prominence that in a RICO suit the US government would
name him as one of only two non-Italians in conspiracy with the Commission of La Cosa
Nostra, alongside the likes of Anthony "Tony Pro" Provenzano and Anthony "Fat Tony"
Salerno. When Bufalino ordered Sheeran to kill Hoffa, the Irishman did the deed, knowing that
if he had refused he would have been killed himself. Charles Brandt's page-turner has become
a true crime classic.
When it comes to a woman's day-to-day experience and her career trajectory, one key player
has the most significant impact: her boss. If we really want to support women in the workplace,
managers must step up. The good news is that many of the things you can do to be a better
manager for women are easy. In The Good Boss, CEO and business consultant Kate Eberle
Walker offers timely, tactical advice based on her experience coaching managers, as well as
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the lessons she learned working her own way up the corporate ladder. Eberle Walker outlines
nine straightforward rules that any manager can follow to help the women on their
team—whether they oversee one, one hundred, or one thousand employees. You'll learn: •
How to build stronger working relationships by being your authentic self • How she balances
work and family, and what you can do to help • What to do (and what not to do) when a new
mother returns to work • How to identify and deal with problematic comments and behaviors
from her coworkers • When is the right time to be a tough boss and how to navigate difficult
conversations Eberle Walker also shares insights from CEOs across a range of industries who
use creative, forward-thinking methods to support women throughout an entire organization.
This guide is for all managers—male and female—who want to avoid common missteps, get
great results from their employees, and put them on the path to happy and fulfilling careers.
If your Boss is making you start to hate your job and dread going to work, then this book is for
you!You'll learn all about the inner workings of your Jerk-of-a-Boss's personality, and what
makes him treat you the way he does, and how this can be entirely detrimental to all aspects of
your life. You'll also learn how to interact with your Boss in a way that makes things much
easier and actually benefits you both, therefore making your work environment completely
tolerable again. Taking it one step further, I'll give you lots of tips on what to do to actually
thrive, and how to neutralize your boss's emotional reactions and negative criticism.
Take a random sampling of managers and executives and you will inevitably encounter the
good, the bad, and the inept. But there are those rare souls who are excellent bosses, who
achieve great results while retaining their staff’s loyalty, affection, and exemplary performance.
Who are these elite performers—these Superstar leaders? And how can you become one?
Superstar Leadership identifies key habits of the best and worst bosses. This 31-day book
uses nine key performance drivers to evaluate and help leaders quickly increase results and
sustain them. Each evaluation and activity hones your leadership skills, transforming you into a
Superstar leader. Do you want to earn more money for your company? Electrify your
department? Increase customer loyalty, sales, and productivity while simultaneously
decreasing turnover, improving innovation, and having fun? Superstar Leadership will show
you how. You will learn: Why 50 percent of managers fail, and how to avoid being one of them
Seven keys to employee motivation The high-performance formula that will catapult your
career success The nine strategies of a Superstar leader How to create a high-performing
team and exceed your goals And much more!
From the creator of the popular website Ask a Manager and New York’s work-advice
columnist comes a witty, practical guide to 200 difficult professional conversations—featuring allnew advice! There’s a reason Alison Green has been called “the Dear Abby of the work
world.” Ten years as a workplace-advice columnist have taught her that people avoid awkward
conversations in the office because they simply don’t know what to say. Thankfully, Green
does—and in this incredibly helpful book, she tackles the tough discussions you may need to
have during your career. You’ll learn what to say when • coworkers push their work on
you—then take credit for it • you accidentally trash-talk someone in an email then hit “reply all”
• you’re being micromanaged—or not being managed at all • you catch a colleague in a lie •
your boss seems unhappy with your work • your cubemate’s loud speakerphone is making
you homicidal • you got drunk at the holiday party Praise for Ask a Manager “A must-read for
anyone who works . . . [Alison Green’s] advice boils down to the idea that you should be
professional (even when others are not) and that communicating in a straightforward manner
with candor and kindness will get you far, no matter where you work.”—Booklist (starred review)
“The author’s friendly, warm, no-nonsense writing is a pleasure to read, and her advice can
be widely applied to relationships in all areas of readers’ lives. Ideal for anyone new to the job
market or new to management, or anyone hoping to improve their work experience.”—Library
Journal (starred review) “I am a huge fan of Alison Green’s Ask a Manager column. This book
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is even better. It teaches us how to deal with many of the most vexing big and little problems in
our workplaces—and to do so with grace, confidence, and a sense of humor.”—Robert Sutton,
Stanford professor and author of The No Asshole Rule and The Asshole Survival Guide “Ask a
Manager is the ultimate playbook for navigating the traditional workforce in a diplomatic but
firm way.”—Erin Lowry, author of Broke Millennial: Stop Scraping By and Get Your Financial
Life Together
Good Boss, Bad BossHow to Be the Best... and Learn from the WorstBusiness Plus
Korean edition of GOOD BOSS, BAD BOSS: How to Be the Best... and Learn from the Worst
by Robert I. Sutton, author of the New York Times bestseller The No Asshole Rule and won a
Quill Award as the Best Business Book of the Year in 2007. In Korean. Distributed by Tsai
Fong Books, Inc.
Are you ready to lead? Will you pass the test? Despite all the effort through the years to
understand what it takes to be an effective leader, the challenges of leadership remain
enormously difficult and elusive; even today, most CEOs don't last five years in the job. The
demands to deliver at a consistently high level can be unforgiving. The loneliness. The weight
of responsibility. The relentless second-guessing and criticism. The pressure to build all-star
teams. The 24/7 schedule that requires superhuman stamina. The tough decisions that often
leave no one happy. The expectation to always have the right answer when it can be hard just
to know the right question. These challenges are brought into their highest and sharpest relief
in the corner office, but they are hardly unique to chief executives. All leaders face their own
version of these tests, and the authors draw on the distilled wisdom, stories, and lessons from
hundreds of chief executives to show how every aspiring leader can master these challenges
and lead like a CEO. These foundational leadership skills will make all aspiring executives
more effective in their roles today and lift the trajectory of their careers. The CEO Test is the
authoritative, no-nonsense insider's guide to navigating leadership's toughest challenges,
brought to you by authors uniquely qualified to tell the stories. Adam Bryant has conducted indepth interviews with more than 600 CEOs. Kevin Sharer spent more than two decades as
president and then CEO of Amgen, where he led its expansion from $1 billion in annual
revenues to nearly $16 billion. He has served on many boards and is a sought-after mentor for
CEOs of global companies. Leadership is getting harder as the speed of disruption across all
industries accelerates. The CEO Test will better prepare you to succeed, whether you're a
CEO or just setting out to become one.
"It is [Tom] Peters—as consultant, writer, columnist, seminar lecturer, and stage
performer—whose energy, style, influence, and ideas have [most] shaped new management
thinking.” —Movers and Shakers: The 100 Most Influential Figures in Modern Business “We
live in a Tom Peters world.” —Fortune Magazine Business uber-guru Tom Peters is back with
his first book in a decade, The Little Big Things. In this age of economic recession and financial
uncertainty, the patented Peters approach to business and management—no-nonsense, witty,
down-to-earth, insightful—is more pertinent now than ever. As essential for small-business
owners as it is for the heads of major corporations, The Little Big Things is a rousing call-toarms to American business to get “back to the basics” of running a successful enterprise.
The sad fact is that the majority of people in the workforce have a less than perfect relationship
with their supervisor and many of them consider themselves to be working for "a bad boss".
But what can they do about it, short of leaving their job? "A Survival Guide for Working with
Bad Bosses" gives readers all the guidance they so desperately need not just to survive, but
thrive while reporting to someone incompetent, mean, unethical, or even worse.
In his long-awaited follow-up to The No Asshole Rule, Robert Sutton reveals the actions of the
best bosses and contrasts these with the mistakes of the worst, so that you can learn to
become the great boss most people dream of having. The stark differences between what
superb and lousy bosses do is backed up by piles of research, and Good Boss, Bad Boss
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blends this with true stories to contrast the best and worst moves bosses make when taking
charge, making decisions and turning talk into action. If you are serious about becoming a
skilled and compassionate boss, Good Boss, Bad Boss is the essential guide.
A deeply moving, life-affirming novel about residents in a small Connecticut town facing
everyday fears and desires—a lost love, a stalled career, a diagnosis—that pulls at the
heartstrings and provides hope, for readers of Olive Kitteridge. In the small city of Wharton,
Connecticut, lives are beginning to unravel. A husband betrays his wife. A son struggles with
addiction. A widow misses her late spouse. At the heart of these interlinking stories is one
couple: Freddie and Greg Tyler. Greg has just been diagnosed with multiple myeloma, a brutal
form of cancer. He intends to handle this the way he has faced everything else: through grit
and determination. But can Greg successfully overcome his illness? How will Freddie and their
daughter cope if he doesn’t? How do the other residents of Wharton learn to live with loss, and
find happiness again? An emotionally powerful debut that immerses the reader into a
community of friends, family, and neighbors, A Little Hope celebrates the importance of small
moments of connection and the ways that love and forgiveness can help us survive even the
most difficult of life’s challenges.
Thousands of business books are published every year— Here are the best of the best After
years of reading, evaluating, and selling business books, Jack Covert and Todd Sattersten are
among the most respected experts on the category. Now they have chosen and reviewed the
one hundred best business titles of all time—the ones that deliver the biggest payoff for today’s
busy readers. The 100 Best Business Books of All Time puts each book in context so that
readers can quickly find solutions to the problems they face, such as how best to spend The
First 90 Days in a new job or how to take their company from Good to Great. Many of the
choices are surprising—you’ll find reviews of Moneyball and Orbiting the Giant Hairball, but not
Jack Welch’s memoir. At the end of each review, Jack and Todd direct readers to other books
both inside and outside The 100 Best. And sprinkled throughout are sidebars taking the reader
beyond business books, suggesting movies, novels, and even children’s books that offer
equally relevant insights. This guide will appeal to anyone, from entry-level to CEO, who wants
to cut through the clutter and discover the brilliant books that are truly worth their investment of
time and money.
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